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ANNE:  It’s worth a try. Who took the picture?
BRIGGS:  I believe it was Henry Terry. He still has a shop there.
ANNE:  Maybe he kept the negative. I’ll phone Riverton tomorrow. 

(Stands up.) Oh, one other thing. I’ve arranged for the actors to 
come here the morning of December 23rd for a rehearsal. I hope 
that will be all right.

BRIGGS:  Quite all right.
ANNE:  Maybe Martha could have some cookies to help keep the little 

ones interested.
MARTHA:  I would be happy to. Uh, (A little worried.) what would you 

like me to fix for Christmas dinner?
ANNE:  (Throws her hands up slightly.) That’s out of my department. 

You’re the cook.
MARTHA:  (Relieved.) All right! How many will be coming?
ANNE:  There will be six in addition to the family here. Three of them 

will be teenagers, though, so better prepare for ten. (ALL laugh.)
BRIGGS:  Anything else?
ANNE:  (Looks down at her notes.) Oh… the decorations! Do you have 

any?
BRIGGS:  There are some in the basement. But I’m not sure exactly 

what’s there.
ANNE:  I can always get some later. May I have my coat? (BRIGGS 

EXITS UP LEFT. To MARTHA.) I really must hurry, but I’m looking 
forward to seeing your flowers. Maybe after the rehearsal?

MARTHA:  I hope so. (BRIGGS RE-ENTERS with ANNE’S coat.)
ANNE:  (On impulse. To MARTHA.) Why don’t you come shopping with 

me? I have a lot to do for the children in the play. We’re playing 
Santa, you know.

MARTHA:  Why, I—
ANNE:  I could use some help.
MARTHA:  Well…
BRIGGS:  (Helps ANNE on with her coat.) Go ahead, Martha. I’ll get your 

coat. (EXITS UP LEFT again.)
MARTHA:  (Takes off her apron.) I have my… misgivings.
ANNE:  Whatever for?
MARTHA:  (Frowns.) How can you buy presents for children you don’t 

know?
ANNE:  (Without enthusiasm.) We’ll buy for the age. It’s just for the 

play. (BRIGGS RE-APPEARS with MARTHA’S coat and helps her put 
it on.)

JOHN:  (Finishes wrapping the package, walks to the tree and puts all 
the packages under the tree towards the back. He mutters aloud as 
he points to various packages.) Lettie, Willie, Jack, John? “To John 
with love.” Oh, no! I don’t have a present for my own wife. (Walks 
towards the window. Turns suddenly.) Come to think of it, I have just 
the thing.

MARTHA:  (APPEARS RIGHT, as if peeking in.) Have the children gone 
to bed yet, Mr. Dale?

JOHN:  Uh, yes. Miss Weston is upstairs now with the little ones.
MARTHA:  (More fully in the doorway.) Briggs has the presents for 

them. Should he bring them in now?
JOHN:  What presents?
MARTHA:  From Saint Nicholas. (As if to say “from Santa Claus, 

naturally.”)
JOHN:  From Saint Nicholas?!
MARTHA:  Mr. Dale, you haven’t forgotten how Saint Nick came when 

you were a boy?
JOHN:  (Laughs.) No. Have Briggs bring them in.
MARTHA:  (Beckons BRIGGS IN RIGHT.) It’s all right. (They both ENTER 

the room. BRIGGS is carrying a sled stacked high with wrapped 
presents. [See PRODUCTION NOTES.] He sets the sled on the floor, 
and both he and MARTHA start placing the presents under the tree. 
BRIGGS hangs the stockings.)

JOHN:  Who’s the sled for, Briggs?
BRIGGS:  Lettie, sir.
JOHN:  She’ll like that.
BRIGGS:  Yes, sir. (He and MARTHA stand up.)
JOHN:  Briggs, please get the sapphire brooch from the safe.
BRIGGS:  The sapphire brooch? (JOHN nods, and BRIGGS EXITS UP 

LEFT.)
MARTHA:  (Stands looking at the presents under the tree.) This does 

my heart good.
JOHN:  Mine, too.
MARTHA:  I knitted a nice warm scarf for each of the children.
JOHN:  You’ll spoil them.
MARTHA:  I even made a pair of slippers for Miss Weston. She’s such 

a dear. (Sighs.)
JOHN:  One would think you had rented this Christmas!
MARTHA:  You can’t bring happiness in without it falling on all of us, 

Mr. Dale.

Book by Norman and Yvonne Ahern
Additional dialogue by KATHRYN ENGLAND

With music and lyrics by

KATHRYN ENGLAND, BRYAN LINTON,

IRMARAE FAIRBORNE, LINDA BOWE,

RICHARD CERCHIA and TIMOTHY CERCHIA

© Copyright 2007, by Norman and Yvonne Ahern 

Professionals and amateurs are hereby warned that a royalty must be paid for every 
live, pre-recorded, virtual, or online performance, whether or not admission is charged. 
All inquiries regarding rights—including but not limited to amateur, professional, radio 
broadcast, internet, television, cable, motion picture, live streaming, public reading, and 
translation into a foreign language—should be addressed to Pioneer Drama Service, Inc., 
PO Box 4267, Englewood, CO 80155. 

No live, pre-recorded, virtual, or online performance, broadcast, reading, or 
presentation of any kind, in whole or in part, may be given without permission from 
Pioneer Drama Service, Inc.

These rights are fully protected under the copyright laws of the United States of America 
and of all countries covered by the Universal Copyright Convention or with which the United 
States has reciprocal copyright relations, including Canada, Mexico, Australia, and all 
nations of the United Kingdom.

ONE SCRIPT OR E-SCRIPT PER CAST MEMBER MUST BE PURCHASED FOR PRODUCTION RIGHTS. 

PHOTOCOPYING, REPRODUCING, EMAILING, OR DISTRIBUTING ALL OR ANY PART 
OF THIS BOOK WITHOUT PERMISSION IS STRICTLY FORBIDDEN BY LAW.

On all paper and digital programs, printing, and advertising, the following information 
must appear:

 1. The full title:  Rented Christmas The Musical
 2. Writing credit:  Book by Norman and Yvonne Ahern, additional dialogue by  
  Kathryn England, music and lyrics by Kathryn England, Bryan Linton, 
  Irmarae Fairborne, Linda Bowe, Richard Cerchia and Timothy Cerchia
 3. Publication notice:  “Produced by special arrangement with 
  Pioneer Drama Service, Denver, Colorado”

For Preview Only



ii 47

12 33

1

5

10

15

20

25

30

35

1

5

10

15

20

25

30

35

RENTED CHRISTMAS—THE MUSICAL
By NORMAN and YVONNE AHERN
Additional dialogue by KATHRYN ENGLAND

With music and lyrics by

KATHRYN ENGLAND, BRYAN LINTON,

IRMARAE FAIRBORNE, LINDA BOWE,

RICHARD CERCHIA and TIMOTHY CERCHIA

CAST OF CHARACTERS
# of lines

ANNE WESTON ..........................attractive woman in her late 235 
30s; owns a rent shop

JIMMY ......................................part-time employee at the shop 78 
and one of the orphans helping 
in the “Rented Christmas”; late 
teens; slightly taller than John, 
if possible

DANIELLE .................................helper at the shop; mid-teens 11 
(can also double as one of the 
Whitford children)

JOHN DALE ...............................prominent businessman; 40s 122
BRIGGS ....................................John’s butler; mid-60s 82
MARTHA ...................................John’s housekeeper; wife of 71 

Briggs
JEAN ........................................orphan; about 16 43
CYNTHIA ...................................another; about 13 27
WILLIE ......................................another; about 8 37
LETTIE ......................................another; about 6 26
MRS. ALICE LINDSEY .................matron in charge of the 9 

orphanage
TOM .........................................caroler from the orphanage and 2 

paperboy; about 14
BENJAMIN WHITFORD ................John’s neighbor 15
SARAH WHITFORD .....................his wife 14
EXTRAS ....................................as Whitford children (5), n/a 

shoppers and carolers

MARTHA:  (Shakes her head.) But those actor children probably have 
everything they need.

BRIGGS:  It’ll be all right, Martha… it’ll be all right. Do take your time… 
(Urges her toward the door as ANNE walks beside her. BLACKOUT. 
MUSIC CUE 5a:  “Scene Change—Jingle Bells.”)

End of Scene Two
ACT ONE

Scene Three
LIGHTS UP:  JOHN’S living room. Morning, December 23rd. The flowers 
on the mantle have been removed. DOOR CHIMES RING. BRIGGS 
ENTERS UP LEFT and opens the front door.
BRIGGS:  Miss Weston, please come in!
ANNE:  (ENTERS DOWN LEFT, wearing a warm coat with a brightly 

flowered neck scarf. She is carrying a sack with a framed picture 
inside.) I got it, Briggs!

BRIGGS:  The photograph?
ANNE:  (Takes the picture from the sack and shows it to BRIGGS.) Isn’t 

it beautiful? It was Mr. Terry, all right, and he had the negative. It 
arrived this morning.

BRIGGS:  (Looks at the picture, then raises his voice and looks toward 
the kitchen.) Martha, come here! You must see this!

MARTHA:  (ENTERS RIGHT wiping her hands on her apron.) Yes? Why, 
good morning, Miss Weston.

ANNE:  Good morning, Martha.
BRIGGS:  Take a look at this photograph!
MARTHA:  (Walks over and looks at the picture.) That’s the old home, 

all right. Here! Let me have a look by the light. (Takes the picture 
to the window and looks at it intently.) My, those colors are lovely. 
(BRIGGS and ANNE walk over by MARTHA to look at the picture 
again.) Mr. Dale will certainly like this! Those lilac bushes look so 
real. I can almost smell them. And there’s the old swing! (Sighs 
and hands the picture back to ANNE.)

BRIGGS:  Imagine still having the negative after all these years.
MARTHA:  I’d better get back to work. I have a lot of baking to do 

with all those children coming. (Starts walking toward the kitchen.) 
Five… imagine, five children!

ANNE:  (Returns picture to the sack.) And they should be here any 
minute. (Hands the sack to BRIGGS.) There’s a card in the sack, 
“To John, with love.” Will you please wrap the picture and tuck the 
card in?

ANNE:  Most of the presents are wrapped, but I saved some for you. 
(More than once, ANNE EXITS RIGHT then quickly RE-ENTERS, 
carrying wrapping paper and several boxes of presents, seals, 
ribbons, scissors, etc. She places them on the coffee table and 
hands JOHN a box.) Here, you can start with this one.

JOHN:  (Opens the box.) Who’s it for? (Pulls out a red sweater.)
ANNE:  That’s for Tom.
JOHN:  The paper boy?
ANNE:  That’s right. His coat looks awful thin.
JOHN:  I noticed. (Starts wrapping the sweater, watching ANNE wrap a 

small, expensive looking box.) Jewelry?
ANNE:  Perfume. It’s for Martha. (Opens the box and holds it to JOHN’S 

nose.)
JOHN:  (Takes a whiff.) Mmmm! Lilac!
ANNE:  Any country girl likes lilac.
JOHN:  In lieu of the usual Christmas bonus?
ANNE:  In addition to her usual Christmas bonus. And that’s not all. 

(Swings a silver chain from her fingers.) Won’t that be pretty on her 
grey silk, below her pink cheeks?

JOHN:  (Nods.) What’s next?
ANNE:  These slippers are for Briggs, along with these detective 

stories. (Hands him a box and books.)
JOHN:  Sherlock Holmes! Did I tell you he used to read them to me 

when I was a little boy?
ANNE:  Many times! Did you put a card in with the sweater? Oh well, 

never mind. Put Mr. and Mrs. Dale on this one.
JOHN:  Mr. and Mrs. Dale? (Catches on quickly.) Oh! (Writes.)
ANNE:  You can stick it on with a seal. There… the perfume and 

necklace are ready. (JOHN finishes wrapping the slippers and books, 
then picks up a tiny box and looks inside.) You wrap Jack’s watch. 
He’s old enough now to appreciate the best!

JOHN:  (Wraps.) The best!
ANNE:  Don’t forget the card. (As she hands him a card.) What shall I 

say? I suppose the usual greeting never gets old. “Love, Mother 
and Father.” Now… (Notices WILLIE and LETTIE peeking IN UP LEFT.) 
You two—get to bed!!

WILLIE/LETTIE:  Aw, Mommy! (They disappear again.)
ANNE:  (To JOHN.) If you’ll wrap the book ends and books for Jean, I’ll 

get the little ones down. (EXITS UP LEFT.)

Rented Christmas—The Musical - Set Design

RIGHTS MUST BE PURCHASED BEFORE REPRODUCING THIS  SCRIPT
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SETTING
There are two interior sets—the rent shop and John Dale’s home—and 
a bare stage to represent the main street. The rent shop can be very 
simple on the FORESTAGE, represented by an “L” shaped counter and 
an old fashioned telephone on a wall. In prominent view a sign reads, 
“We Rent Anything.” There might be a wheelbarrow or two along with 
other things to rent (tools, etc.). A door and window frame are a nice 
touch, but optional.
John Dale’s living room is lavishly furnished with a sofa and an armchair 
CENTER. There is a fireplace with a mantle UP CENTER that should be 
able to show when there is a fire burning in it. A couple of tables, a 
floor lamp and later a Christmas tree are UPSTAGE. There is a window 
STAGE RIGHT with no furniture directly in front of it. There are three 
exits:  STAGE RIGHT leads to the kitchen, UP LEFT leads to the hall 
and upstairs, and DOWN LEFT leads outside.  See page 47 for set 
design.

SYNOPSIS OF SCENES
PROLOGUE

Downtown in a small city, early 1900s. Saturday, December 19, early 
afternoon.

ACT ONE
Scene One:  The rent shop, immediately following.
Scene Two:  John Dale’s living room. Monday, December 21, morning.
Scene Three:  The same. Wednesday, December 23, morning.

ACT TWO
Scene One:  The same. Christmas Eve, late afternoon.
Scene Two:  The same. Christmas Eve, after dinner.
Scene Three:  The same. Early Christmas morning.
Scene Four:  The same. Christmas evening.

BRIGGS:  Yes, and I have a surprise for you. (Starts to EXIT UP LEFT.) 
I’ll be right back. (DOOR CHIMES RING.)

ANNE:  That’s probably the people I’m expecting, Briggs. Is it all right 
if I let them in?

BRIGGS:  Please do. (He’s OUT.)
ANNE:  (Crosses to the front door and opens it.) Jimmy! Come in! This 

is a surprise!
JIMMY:  (ENTERS DOWN LEFT.) I’ve got some bad news, Miss 

Weston.
ANNE:  Bad news?
JIMMY:  I don’t know what to say.
ANNE:  What’s the matter?
JIMMY:  They called from the actors’ guild.
ANNE:  What’s the matter?
JIMMY:  The children aren’t coming.
ANNE:  Not coming?! (Sits down on the nearest chair.) Why?
JIMMY:  Two of the children have the measles, and the others don’t 

want to come by themselves. They really didn’t want to miss 
Christmas at home, anyway.

ANNE:  What about the mother?
JIMMY:  That’s worse yet. They hadn’t found a person to play the 

part.
ANNE:  They didn’t even let us know! (Clasps her hands in despair. Then 

she walks to the mantle where she leans her head on her hands.)
JIMMY:  She said she’d keep trying.
ANNE:  (Turns around.) But we’re out of time!
JIMMY:  Maybe they’ll come through with somebody.
ANNE:  But even if they get a mother, whatever will we do for the 

children? (Turns back to the fireplace again.)
JIMMY:  (Hesitant.) Could I play one of the parts, Miss Weston?
ANNE:  (Faces him quickly.) Jimmy! Would you? Would you really want 

to?
JIMMY:  Yes. I don’t know if I’m a good enough actor, though.
ANNE:  You’re a very good actor. You’ve acted in all the plays they’ve 

put on at the orphanage, haven’t you?
JIMMY:  Yes, but—
ANNE:  Of course you’re a good enough actor. You can play the oldest 

boy. (Thoughtful.) But let’s change your name to Jack. That ought 
to please him.

MRS. LINDSEY:  We must leave. (They begin singing “Here We Come 
A-Caroling” as they say their good-byes. MARTHA and BRIGGS help 
them with their coats and escort them to the door. ALL say good-bye 
to them. MRS. LINDSEY and CAROLERS EXIT DOWN LEFT.)

LETTIE:  (Forgets she’s not supposed to know MRS. LINDSEY.) Good-bye, 
Mrs. Lindsey!

JEAN:  (In a loud whisper.) Lettie!
LETTIE:  (Very loud.) What’s the matter? (JIMMY and CYNTHIA laugh. 

JOHN smiles. The FAMILY calls out “Merry Christmas” after the 
CAROLERS.)

SARAH:  We had better be leaving, too. Thank you for letting us barge 
in on your evening. Merry Christmas!

JOHN:  You’re very welcome. Thank you for joining us. Merry 
Christmas!

BENJAMIN:  John, you made a proper decision. I’m very happy for you. 
Merry Christmas.

SARAH:  Come along, Benjamin.
BENJAMIN:  I’m coming, dear. I’m coming! (As the WHITFORDS leave, 

ANNE remains standing at the door, waits a moment while looking 
after the CAROLERS, then closes it. MARTHA and BRIGGS EXIT 
RIGHT.)

ANNE:  Time for bed now!
CYNTHIA:  But, Mama…
JOHN:  Your mother’s right. Christmas morning comes early!
JEAN:  (Kisses ANNE.) Good night, Mother. (Kisses JOHN on the cheek.) 

Good night, Daddy!
ANNE/JOHN:  Good night, Jean. (JEAN EXITS UP LEFT.)
CYNTHIA:  Good night. (Hugs and kisses them both.) Wait for me, Jean. 

(Runs OUT UP LEFT. WILLIE grabs a handful of cookies and starts to 
runs OUT UP LEFT. LETTIE follows suit.)

WILLIE:  Good night!
ANNE:  Wait a minute, you two! Come back with those cookies.
WILLIE:  Aw, Mom. Can’t we have some more?
ANNE:  Just two… and be sure to brush your teeth before you go to 

bed. (WILLIE and LETTIE reluctantly put some of the cookies back, 
keeping two. LETTIE gives ANNE a quick hug and waves at JOHN.)

LETTIE:  ’Night, Daddy. (JOHN grabs her and swings her up for a hug.)
JOHN:  ’Night, my dear. (Sets LETTIE down. JOHN then tousles WILLIE’S 

hair.) ’Night, Willie! (WILLIE and LETTIE scamper OUT UP LEFT.)

Sled stacked with gifts, small jewelry box with brooch, 
Christmas stockings, [optional] Santa suit (BRIGGS)

Tray of cookies (MARTHA)
Additional gifts including a checker set, doll house, framed 

picture of an old house, picture of Jean, knitted scarves 
(SAINT NICHOLAS [played by BRIGGS] or placed ONSTAGE 
between Scenes Two and Three)

 Scene Three:
Small package containing brooch (JOHN)

 Scene Four:  Coat, red hat, mittens (BRIGGS)
Envelope in purse (ANNE)

SOUND EFFECTS
Door chime

COSTUMING
The attire is of the early 1900s. ALL except BRIGGS need winter coats, 
scarves, etc. ANNE’S scarf is brightly flowered for ACT ONE, Scene 
Three. TOM’S coat is ragged. MARTHA and ANNE both need aprons. 
CHILDREN wear night clothes in ACT TWO, Scene Three. ANNE wears 
a brooch in ACT TWO, Scene Four. The CHILDREN all have new knitted 
scarves in ACT TWO, Scene Four.

ABOUT THE PRESENTS
The presents should be wrapped in such a way to open quickly with 
no cords or ribbons around the package. Ideally, boxes and their lids 
can be wrapped separately so the lids simply lift off. Because of the 
number of gifts needed under the tree, you might consider having the 
children who are acting in this play bring their own toys from home 
wrapped as Christmas presents. The presents that are essential 
properties of the play are a sled, a checker set, a doll house, a framed 
picture of an old house, a picture of Jean, two fine leather-covered 
books, perfume, a silver chain, slippers, two books, a brooch, a watch, 
books and bookends and knitted scarves for all the children.

RIGHTS MUST BE PURCHASED BEFORE REPRODUCING THIS  SCRIPT
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SEQUENCE OF MUSICAL NUMBERS
ACT ONE

MC 1 Overture .......................................... Instrumental
MC 2 Almost Christmas ............................. Company
MC 3 We Rent Anything ............................. Anne, Jimmy, 

Danielle
MC 4 The Call ........................................... Anne
MC 4a Scene Change—Sing We Now ........... Instrumental
MC 5 When John Was Just a Boy ................ Martha, Briggs
MC 5a Scene Change—Jingle Bells .............. Instrumental
MC 5b The Call—Reprise ............................ Anne
MC 6 Persuasion ...................................... Anne, Children
MC 6a Kids in a Hurry—Underscore ............. Instrumental
MC 7 You Can’t Rent a Christmas .............. Sarah, Benjamin, 

John
ACT TWO

MC 7a Entr’acte ......................................... Instrumental
MC 8 Christmas is Finally Here .................. Martha, Briggs, 

Children
MC 8a Scene Change—Jesu, Joy

of Man’s Desiring ............................. Instrumental
MC 9 Could It Be? ..................................... John
MC 9a Deck the Halls—Underscore ............. Instrumental
MC 9b Scene Change—Hallelujah ................ Instrumental
MC 10 Who Will Love Me? ........................... John, Children
MC 10a Could It Be?—Reprise ...................... Anne, John
MC 10b Christmas is Finally 
 Here—Epilogue ................................ Company

JIMMY:  What do you mean?
ANNE:  His name is John Dale. Jack is a nickname for John. It’ll make 

him feel more like you’re his son.
JIMMY:  Suits me.
ANNE:  I really appreciate your helping me out this way, Jimmy. I bet 

Danielle would love to help, too, but she’ll be out of town with her 
family for the holiday.

JIMMY:  It’s not only to help, Anne. I’d like the chance to be in a real 
home with a mother and a father, even if it’s just for a day.

ANNE:  I understand, Jimmy.
JIMMY:  (Turns and looks out the window.) It’s just that lately all the 

guys at school complain about arguing with their fathers over this 
and that. They don’t know how lucky they are to have fathers to 
argue with.

ANNE:  I lost my father when I was 14 years old.
JIMMY:  You’ve never mentioned that before.
ANNE:  (Shrugs her shoulders.) I got my first job when I was 16.
JIMMY:  Sixteen?
ANNE:  (Nods.) I helped my four younger brothers through college… so 

it’s been worth it.
JIMMY:  Four brothers! Any sisters?
ANNE:  The youngest was a girl, but she got married as soon as she 

got out of high school. I was counting on using the money from 
this order to go visit her sometime after Christmas. But that’s out 
of the question unless they come up with a mother and we find a 
place to get some more children. Wait! I have an idea.

ANNE/JIMMY:  (Both light up.) The orphanage! (They laugh.)
JIMMY:  Talk about great minds!
ANNE:  Any suggestions?
JIMMY:  Jean?
ANNE:  Naturally, you would suggest Jean. (Both laugh.)
JIMMY:  She can play the part of the oldest girl.
ANNE:  That should make it even more interesting for you. (Laughs 

again.)
JIMMY:  Naturally!
ANNE:  Who else?
JIMMY:  Cynthia did a good job in the last play at the orphanage. So 

did Willie. That’s four.
ANNE:  You’re a genius. They’d be perfect.
JIMMY:  There’s supposed to be a little girl, too, isn’t there?

JOHN:  Merry Christmas, children. Will you come in? (The CAROLERS 
and MRS. LINDSEY ENTER DOWN LEFT and stand in a group just 
inside the doorway. TOM’S coat is ragged.)

JEAN:  Please sing another one. (MRS. LINDSEY leads them in singing 
“Away in a Manger” and beckons the FAMILY to join them. [NOTE:  
True to the nature of caroling, these songs should all be sung a 
cappella. At the director’s discretion, different carols may be 
selected.] MARTHA and CYNTHIA ENTER RIGHT singing. MARTHA is 
carrying a tray of cookies. BRIGGS APPEARS UP LEFT and joins in 
the singing. As the song ends, ALL stand silently.)

MARTHA:  (Wipes a tear from her eyes with the back of her hand.) My, 
you young ones sing beautifully! Here, have a cookie. We have 
plenty! (Sets the tray on the coffee table. CAROLERS sing “God Rest 
Ye Merry Gentlemen.”)

JOHN:  Hello, Tom. Merry Christmas.
TOM:  Merry Christmas, Mr. Dale. (DOOR CHIMES RING.)
JOHN:  I’ll get that one, Briggs. (Crosses to door as ALL start singing 

“Joy to the World.” During the song, BENJAMIN, SARAH and the 
WHITFORD CHILDREN ENTER and join in the festivities.)

JEAN:  Mother, please sing that song you always sing.
LETTIE:  Oh, please, Mommy!
ALL:  Please?!
ANNE:  All right, Jean. But only if you’ll sing along.
JEAN:  Sure. I’d love to. (She and ANNE sing a song of their choice.)
TOM:  Mrs. Lindsey, could we sing “The First Noel”? You all know it’s 

my favorite.
ALL:  (Ad-lib.) Yes. Could we? Please? Oh, please, Mrs. Lindsey. We all 

know it. Could we, huh, could we?
MRS. LINDSEY:  All right. You start it, (Name of child.), will you? (The 

CHILD starts to sing the first verse. JOHN joins in on the words “In 
fields where they lay.” He motions CYNTHIA, WILLIE, ANNE, LETTIE, 
JEAN and JIMMY to join one at a time until ALL are singing.)

BRIGGS:  (As ALL finish singing.) Mr. Dale, do you remember the song 
you always sang when you were just a little one?

ALL:  (Ad-lib.) Please, Mr. Dale… Dad, Father, Daddy, dear… sing it 
for us. (Song of your choice. JOHN should sing the first verse with 
BRIGGS joining him. MARTHA could also join in.)

MRS. LINDSEY:  We must go now, children.
CAROLERS:  (Ad-lib.) Oh, do we have to? Can’t we stay a little longer? 

But, Mrs. Lindsey! Please?

PRODUCTION NOTES

PROPERTIES
ONSTAGE:

Prologue:  Bare stage to represent a downtown street. If space 
allows, we might see the rent shop, but John Dale’s living 
room should not be revealed.

The rent shop:  Old fashioned telephone, counter with papers, 
notepad, pencil, rent book, receipt book, telephone book. 
Sign that reads “We Rent Anything.” Wheelbarrows, shovels, 
pitchforks, miscellaneous tools, broom, dustpan. Optional 
door and window.

John Dale’s living room:  Sofa, coffee table with newspapers, side 
table with telephone, two armchairs, flowers in a vase, lamp, 
bookshelf with books including a bible, fireplace with mantle.

BROUGHT ON, ACT ONE:
Prologue:

Shopping bags, parcels, etc. (SHOPPERS)
Scene One:

Checkbook, business card (JOHN)
Scene Two:

Purse with notepad and pen (ANNE)
Martha’s coat (BRIGGS)

Scene Three:
Brightly flowered neck scarf, sack with framed picture (ANNE)
Box of ornaments and Christmas decorations including a silver 

star or some other special-looking tree-topper (BRIGGS)
Briefcase (JOHN)

ONSTAGE, ACT TWO:
John Dale’s living room with the addition of a decorated Christmas 

tree with wrapped presents underneath, a basket of popcorn 
balls, cellophane squares.

BROUGHT ON, ACT TWO:
Scene One:

Box containing nativity scene, strand of holly (BRIGGS)
Apron, tray of cookies (ANNE)
Suitcases (JIMMY)

Scene Two:
Book (JIMMY)
Wrapping paper, box containing seals, ribbon, scissors, 

cards, gift boxes which contain a red sweater, a bottle of 
perfume, slippers, a silver chain, books and bookends, a 
watch (ANNE)
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RENTED CHRISTMAS—THE MUSICAL

PROLOGUE
MUSIC CUE 1:  “Overture.”
AT RISE:  It is Saturday, December 19, in the early 1900s. In the 
early afternoon of a downtown area of a small town, PEOPLE are 
bustling about shopping and running errands. GROUPS appear in 
various locations around the stage. (Segue to MUSIC CUE 2:  “Almost 
Christmas.”)
ALL:  (Sing.) Could it be it’s almost Christmas?

Could it be it’s finally here?
CHILDREN:  (Sing.) We’ve been good and we’ve been waiting.

It’s our favorite time of the year.
ALL:  (Sing.) Oh, the days are turning colder,

But the season’s love still burns bright.
Yes, we’re glad it’s almost Christmas,
And the holiday’s in sight!

MARTHA/BRIGGS:  (Sing.) Could it be it’s almost Christmas?
Could it be it’s finally here?
Seeing others having Christmas
Makes it hard for us every year.
Oh, the days are turning colder,
But the season’s love still burns bright.
In our house there is no Christmas
And no merriment in sight.

WHITFORD FAMILY:  (Sings.) Could it be it’s almost Christmas?
Could it be it’s finally here?

WHITFORD CHILDREN:  (Sing.)
We’ve been good and we’ve been waiting.
It’s our favorite time of the year.

WHITFORD FAMILY:  (Sings.) Oh, the days are turning colder,
But the season’s love still burns bright.
Yes, we’re glad it’s almost Christmas,
And the holiday’s in sight!

JOHN:  (Sings.) It’s been years since I had Christmas.
Losing parents changes your life.
There’s my neighbor with his family.
Sometimes I wish I had a wife.
I want a tree and Christmas carols.
I want children just like his—
The warmth of children’s laughter,
Family Christmas is what I miss.

ANNE:  Who’s that cute little one who always hung around the stage 
when we were rehearsing?

JIMMY:  You mean Lettie?
ANNE:  The one who got chocolate ice cream on the curtains!
JIMMY:  Yep, that’s Lettie.
ANNE:  She’d be just the one.
JIMMY:  How about the other children at the orphanage? We can’t 

leave them out.
ANNE:  (Brightens.) They could be carolers. Mr. Dale did say he wanted 

carols.
JIMMY:  Everyone can help.
ANNE:  I’d better call Mrs. Lindsey right now. (Goes toward the 

telephone.) Make yourself comfortable, Jimmy. (JIMMY removes his 
coat and lays it on the chair, then sits down on the couch and picks 
up a newspaper. ANNE sits on the sofa near the telephone and 
picks up the receiver.) Hello, Clara. Will you connect me with the 
orphanage, please. (Pause.) Hello, Mrs. Lindsey? (MUSIC CUE 5b:  
“The Call—Reprise.” Sings.) I need some children.
Yes, I said children.
I need some small and some quite tall.
I need them fast!
It’s for an order.
Yes, John Dale’s order.
As Jimmy told you, only now we need the cast.
They’ll play the part of a family for Christmas this year.
They’ll have a great time as family,
And have a chance to spread some Christmas cheer.
I need them quickly.
Oh, very quickly.
Is there a chance that you could bring them here to me? (Speaks.) 
Yes? (Sings.) Well, Jean would be just fine.
Just who we had in mind.
And Lettie will make this Christmas just divine.
We’ll make this rented Christmas just divine!
(Speaks.) Thank you. We’ll see you soon. Good-bye! (MUSIC OUT.)

JIMMY:  (Looks up from newspaper.) That sounded like it went well.
ANNE:  Yes, all except for the mother. (BRIGGS ENTERS UP LEFT 

carrying a big box, and ANNE adjusts her coat. In her distraction, 
her scarf falls to the floor.)

BRIGGS:  Here’s the surprise! (Stops and looks at JIMMY.) Where are 
the others? (Sets the box on the coffee table.)

JOHN:  Yes. Let’s wait for your mother, though. (Turns to WILLIE.) Willie, 
go and ask Mama if she can come in for the Christmas story. 
(WILLIE EXITS RIGHT.)

CYNTHIA:  I’ll get the Bible. (Jumps up lightly, gets the book and hands 
it to JOHN.) Here, Daddy. (ANNE and WILLIE ENTER. ANNE sits by 
JOHN. JIMMY goes to sit by JEAN on the floor. CYNTHIA sits by ANNE 
on the couch, and WILLIE sprawls out on the floor. JOHN raises the 
book and hesitates slightly. ANNE gives him an encouraging smile.)

ANNE:  All right, John, we’re all here.
JOHN:  (Leafs through the book.) Let me see. Here it is. (Reads.) “And 

it came to pass in those days, that there went out a decree from 
Caesar Augustus, that all the world should be taxed. And Joseph 
also went up from Galilee, out of the city of Nazareth, into Judea, 
unto the city of David, which is called Bethlehem …because he 
was of the house and lineage of David…” (From OFFSTAGE DOWN 
LEFT, the CAROLERS, including TOM and MRS. LINDSEY, start singing 
“Silent Night” a cappella, humming the first verse, then singing the 
words.) “…to be taxed with Mary, his espoused wife, being great 
with child. And so it was that, while they were there, the days were 
accomplished that she should be delivered. And she brought forth 
her firstborn son, and wrapped him in swaddling clothes, and laid 
him in a manger; because there was no room for them in the 
inn. And there were in the same country shepherds abiding in the 
field, keeping watch over their flock by night. And, lo, the angel of 
the Lord came upon them, and the glory of the Lord shone round 
about them:  and they were sore afraid. And the angel said unto 
them, Fear not, for behold, I bring you good tidings of great joy, 
which shall be to all people. For unto you is born this day in the 
city of David, a Savior, which is Christ the Lord. And this shall 
be a sign unto you. Ye shall find the babe wrapped in swaddling 
clothes, lying in a manger. And suddenly there was with the angel 
a multitude of the heavenly host, praising God, and saying, Glory 
to God in the highest, and on earth peace, good will toward men.” 
(JOHN looks up from the book at his family and repeats.) “And on 
earth, peace, good will toward men.” (JOHN crosses to the front 
door. As he opens it, the singing becomes a little louder. LETTIE 
walks over and takes JOHN’S hand.)

LETTIE:  Can they come in, Daddy?
JOHN:  Yes. Let’s wait till they finish singing.
ANNE:  Cynthia, tell Martha to bring some cookies. (CYNTHIA EXITS 

RIGHT as the CAROLING STOPS.)

With enough happiness to forget all the past.
Christmas is coming at last! (ENTIRE CAST ENTERS.)

Oh, Christmas is finally here!
So let everyone give a big cheer!
We’ll all finish the tree.
Leave some popcorn for me!
Christmas is finally here!
Oh, Christmas is finally,
Christmas is finally,
Christmas is finally here! (CURTAIN.)

END OF MUSICAL
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ANNE:  (ENTERS in a hurry with JIMMY. Sings.)
I’m so glad to welcome Christmas.
It’s a time when people care.
Christmas should be fun for children.
I wish I had more to share. (Spoken, as she hurries to the rent shop 
door.) Hello, Sarah, Benjamin! Merry Christmas, children!

WHITFORD CHILDREN:  (Speak.) Merry Christmas!
ANNE:  (Speaks.) Jimmy, will we be able to ready the shop on time?
JIMMY:  (Speaks.) Sure thing, Miss Weston. I’ll be back in just a few 

minutes. (EXITS.)
MRS. LINDSEY:  (Sings.) Could it be it’s almost Christmas?

Such a hard time of the year
For the ones who have no parents,
No presents, no cheer.

ORPHANS:  (Sing.) Oh, I wish I could share Christmas
With a family of my own.
I’ll ask Santa for a mother,
A father, a home!

ALL:  (Sing.) Could it be it’s almost Christmas?
Could it be it’s finally here?

ALL CHILDREN:  (Sing.) We’ve been good and we’ve been waiting.
It’s our favorite time of the year.

ALL:  (Sing.) Oh, the days are turning colder,
But the season’s love still burns bright.
Yes, we’re glad it’s almost Christmas,
And the holiday’s in sight!
Yes, we’re glad it’s almost Christmas and the holiday’s in sight! 
(MUSIC OUT. BLACKOUT.)

End of PROLOGUE

ACT ONE
Scene One

LIGHTS UP:  The rent shop. ANNE is at the counter, doing paperwork. 
JIMMY ENTERS breathlessly with DANIELLE, and they begin working—
e.g., arranging the equipment, making notes, etc. Outside, we see 
JOHN walk back and forth, reading the “We Rent Anything” sign. He 
considers it carefully before ENTERING the shop.
ANNE:  May I help you, sir?
JOHN:  Yes, I would like to rent a Christmas. (ANNE drops her pencil 

in mild astonishment. JIMMY and DANIELLE stop their work for a 
moment. JIMMY is holding something obviously heavy.) Your sign 
says you rent anything, so why not Christmas?

ANNE:  It’s a long story, Briggs. By the way, I’d like you to meet Jimmy. 
He’s my helper at the shop. (JIMMY stands.)

BRIGGS:  How do you do? (Shakes JIMMY’S hand.)
JIMMY:  Pleased to meet you. (Sits down again on the couch.)
ANNE:  Jimmy is going to play the part of the oldest boy.
BRIGGS:  Aren’t the actor people coming?
ANNE:  Well, it’s gotten more complicated. The actors’ guild is still 

trying to find a mother.
BRIGGS:  What about the other children? You have all those 

presents!
ANNE:  Briggs, we’ve got children now who will really appreciate those 

presents. We’re getting the children from the orphanage!
BRIGGS:  Martha will be happy to hear that. She’s been busy knitting 

scarves for the children, too. But she was a little afraid they 
wouldn’t need them. (Walks to the kitchen door.) Martha!

MARTHA:  (Appearing at the kitchen door, RIGHT.) Yes?
BRIGGS:  The children from the actors’ guild aren’t coming.
MARTHA:  They’re not coming?
BRIGGS:  There’ll be children from the orphanage, instead.
MARTHA:  (Lights up. Happy.) The orphanage? That’s fine. I’d better 

make some more cookies then. I’ll make gingerbread men, popcorn 
balls, snickerdoodles, oatmeal raisin cookies and—

BRIGGS:  There are still just five, Martha.
MARTHA:  Oh! Well, that’s what I’m going to do anyway.
ANNE:  That will make them very happy, Martha. If there are any left 

over, they can take them back to the orphanage.
MARTHA:  (Resolute.) I’ll make enough for the whole orphanage!
ANNE:  (Surprised.) I’d like to help you if it’s all right. (MARTHA nods, 

enthusiastic.) But what’s Mr. Dale’s favorite kind of cookie?
MARTHA:  (Thinks.) I never could keep enough oatmeal raisin cookies 

at Christmas time. He’s always loved them.
ANNE:  Let’s have some of those when he comes home tomorrow.
JIMMY:  What do you mean “let’s”?
ANNE:  (Flustered.) Oh! Well, I mean… it’s just a prop for the play.
JIMMY:  Say, Miss Weston, after those brothers you helped through 

school and the way you love them and your sister, you’d make a 
marvelous mother.

ANNE:  Not me! (She is so obstinate that JIMMY doesn’t press the 
proposition any further.)

JIMMY:  Excuse us a minute. (He and JEAN remove their coats and 
EXIT UP LEFT.)

JOHN:  (Calls after them.) We’ll wait for you.
WILLIE:  Do we have to?
JOHN:  (Puts his arm across WILLIE’S shoulders.) You got a hole in your 

stomach, Willie?
WILLIE:  Yeah, and a hollow leg, too!
JOHN:  I bet you do! (BLACKOUT. MUSIC CUE 8a:  “Scene Change—Jesu, 

Joy of Man’s Desiring.”)
End of Scene One

ACT TWO
Scene Two

LIGHTS UP:  After dinner. Popcorn balls have been removed. There is 
a fire in the fireplace. JOHN sits on the couch, reading the newspaper. 
JIMMY and JEAN ENTER RIGHT from the kitchen.
JIMMY:  (Calls back over his shoulder.) Martha you’re still the world’s 

best cook.
JEAN:  Must be! You took seconds three times! (Both laugh good-

naturedly. JIMMY finds a chair and starts reading a book. JEAN sits 
on the floor by the tree, looking at the tree and the presents.)

JOHN:  (Looks up from his paper.) Jean, what about this summer? Any 
house parties or special trips planned?

JEAN:  (Brought out of her reverie.) If I had my choice, I’d like to ramble 
about New England in the car. Then we could stay for a while at 
some place like Nantucket for swimming, sailing and plenty of 
ocean.

JOHN:  That sounds feasible. What about you, Jack?
JIMMY:  (Looks up from book.) I have that place for six weeks as Junior 

Counselor at the boy’s camp. After that, Jean’s plan sounds good. 
I think the children would like it, too. Willie still talks about that 
fish he caught last summer. But first, I’d like a week or two in the 
Maine woods—just with you.

JOHN:  You’ll have it, son. That’s a promise. (CYNTHIA ENTERS RIGHT 
ahead of WILLIE and LETTIE, who are running and laughing. CYNTHIA 
goes over and sits by JOHN. LETTIE immediately snuggles up to 
JOHN on the other side.)

CYNTHIA:  Daddy, will you read the Christmas story to us again this 
year? (As JOHN turns to CYNTHIA, JIMMY and JEAN give each 
other the “okay” gesture as compliments on their spontaneous 
performances.)

JOHN:  No! I’m not satisfied.
ANNE:  Not satisfied?!
JOHN:  Not at all.
ANNE:  Oh… I’m so sorry… I… I… really don’t know what to say…
JOHN:  I’ve learned that nothing that is rented can fill my needs 

permanently. The only thing to satisfy me will be something of my 
very own. I’m going to adopt those wonderful children and try to 
make some of their dreams come true.

ANNE:  (In amazement.) Oh, how wonderful! Then you’ll be happy!
JOHN:  No, I won’t.
ANNE:  Not even if you adopt the children? (MUSIC CUE 10a:  “Could 

It Be—Reprise.”)
JOHN:  (Speaks.) I can’t be happy without you too, Anne. You’re all that 

I’ve ever dreamed of in a wife. (ANNE is speechless.) Please keep 
the brooch. (Places the brooch in ANNE’S hand, holding her hand 
for a moment.) You said it should stay in my family. I hope that 
it will. Let me have the privilege of earning the right to keep this 
Christmas forever, will you?

ANNE:  (Wipes a tear from her eye. Speaks.) It’s all I’ve ever wanted.
JOHN:  (Sings.) ANNE:  (Sings.)

Could it be? I am We rent anything,
questioning why anything you
you came need. I think
here. it is clear.

ANNE/JOHN:  (Sing.) And what made us try?
Try to find the love that’s been missing in me?
Could it be? Oh, could it be?

JOHN:  (Sings.) Could you love me?
ANNE:  (Sings.) I think you will see…
ANNE/JOHN:  (Sing.) That this could be! (MUSIC continues and builds 

under the following; they kiss.)
JOHN:  (Stands back a pace. Speaks.) Shall we catch up with the 

children and tell them?
ANNE:  (Speaks.) Yes, let’s!
JOHN:  (Speaks.) I’ll get my coat. (EXITS UP LEFT.)
ANNE:  (Addresses the AUDIENCE.) Happy New Year! Oh, such a happy 

New Year! (Segue to MUSIC CUE 10b:  “Christmas Is Finally Here—
Epilogue.” The CHILDREN and BRIGGS burst IN DOWN LEFT. MARTHA 
ENTERS RIGHT.)

ALL:  (Sing.) Christmas is coming at last!
If you ask me, it can’t come too fast!
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ANNE:  Why not?! (Takes out a small pad and poises her pencil ready 
to write. JIMMY and DANILLE return to their work.) What kind of 
Christmas would you like?

JOHN:  (Leans slightly on the counter, tips his head back dreamily as if 
he were viewing a long-cherished vision.) It’s to begin the afternoon 
before Christmas and last until Christmas night. There must be a 
fully decorated Christmas tree…

ANNE:  (Writes.) “…fully decorated tree.”
JOHN:  Christmas presents, Christmas carols… the works…
ANNE:  (Writes.) “…Christmas presents, Christmas carols, the 

works…” (As he hesitates, she acts as if she’s finished.) There. Will 
that be all, sir?

JOHN:  No… we haven’t gotten to the most important items. It must 
include five children… (ANNE hesitates. She glances at JIMMY, who 
makes the gesture that indicates JOHN might be a little “touched” 
in the head.)

ANNE:  (Continues writing.) “Five children…”
JOHN:  Five children… the eldest two, one boy and one girl, just home 

from school for the holidays…
ANNE:  (Writes.) … “home for the holidays…”
JOHN:  …and a wife…
ANNE:  (Writes.) “A wi—!” (For a moment she shows danger of cracking 

up but regains her composure without a sign of fluster to her 
customer. Looks up, calm.) Then you’re not married?

JOHN:  No, I’m not married.
ANNE:  I see. (Speaks as she reads from her pad.) “A tree fully 

decorated, presents, carols, a wife and five children.” Should the 
younger children be girls or boys?

JOHN:  Two girls and a boy. (Cocks his head slightly as if contemplating 
further, then looks directly at her.) That should do it.

ANNE:  (Continues writing as he directs.) This will be rather expensive.
JOHN:  I’ll leave a check. (ANNE looks up as if to receive further 

instructions. He writes out a check.) You may send for more funds 
as you need them. Please forget expense. (Lays the completed 
check on the counter.)

ANNE:  (Touches the check with one hand and regards it with amazement. 
She talks somewhat in a dazed condition.) I suppose you want this 
Christmas delivered to your home address?

JOHN:  Certainly. Here is my card.
ANNE:  (Regards the card.) John Dale! You live in the big house on 

Walnut Street.

MARTHA:  Back to the kitchen. I’m sure it will work out. (EXITS 
RIGHT.)

BRIGGS:  (Looks after MARTHA, turns to ANNE.) She’s enjoying all that 
baking again. Likes to have her hands in the flour bin.

ANNE:  Let’s see that surprise now. (Turns towards the box.)
BRIGGS:  I found these ornaments in the attic. They’re the ones the 

family always used.
ANNE:  (Looks in the box and pulls out several pretty ornaments. Looks 

at each carefully.) These are just the thing, Briggs! (Replaces them 
and takes out a silver star.) This one looks extra special.

BRIGGS:  It is. Mr. Dale’s parents got it when they were first married, 
and they placed it on the top of the tree every year. (Hesitates, 
clears throat.) Martha has a nativity scene she would like put on 
the mantle, if that’s all right with you.

ANNE:  Wonderful!
BRIGGS:  (Picks up the box.) I’ll get these out of sight for now. (EXITS 

UP LEFT.)
ANNE:  Let’s see… I’ll come early tomorrow morning to see if I can 

help Martha. We’ll need to decorate the tree. Maybe you can help, 
too? The children should all be here by 3:30.

JIMMY:  I’m sure Jean would like to help with the tree, too.
ANNE:  That’s fine. Would you ask her?
JIMMY:  Good! I like that, Jean being my sister.
ANNE:  Won’t that cramp your style, Jimmy? (Walks toward the 

window.)
JIMMY:  Not for one day.
ANNE:  (Looks out the window.) Here they come now.
JIMMY:  (Jumps up and opens the door before the chimes have a 

chance to ring.) Hi! (JEAN, CYNTHIA, WILLIE and LETTIE excitedly 
rush IN DOWN LEFT, followed by MRS. LINDSEY. WILLIE runs over 
and flops down on the couch with a bounce. LETTIE stands and 
looks around.)

LETTIE:  Is this where we get to sleep?
CYNTHIA/JEAN:  (Both give ANNE a squeeze.) Hi, Miss Weston!
JEAN:  (Comes over and takes JIMMY’S hand.) Hi!
JIMMY:  Hi! (Walks hand in hand with JEAN toward the fireplace, 

talking.)
WILLIE:  Sure smells good in here! (Runs OFF RIGHT to kitchen.)
CYNTHIA:  (Whirls around the room looking at everything.) Isn’t this 

simply wonderful?

JIMMY:  (Sniffs.) Ummm! Roast turkey! (BRIGGS takes the suitcases 
and EXITS UP LEFT with them.)

JEAN:  (Notices JOHN.) Oh, Daddy! (Runs to him and gives him a big 
hug. JOHN gives her a big squeeze and kisses her forehead.)

ANNE:  (Rushes IN RIGHT.) Jean! Jack! Welcome home!
JIMMY:  Mother! (ANNE and JIMMY embrace.)
JEAN:  Mother! It’s good to be home. (She and ANNE embrace as JIMMY 

turns to JOHN.)
JIMMY:  Hi, Dad.
JOHN:  (Shakes JIMMY’S hand.) Welcome home, son! (Slaps JIMMY on 

the back.) Welcome home! (Looks up at JIMMY, who is slightly taller 
than JOHN.) My, how you’ve grown. You keep growing, and you’ll 
soon be as tall as I am.

JIMMY:  (Laughs.) Really think so? (ALL laugh. [NOTE:  If the actor 
playing JIMMY is not taller than JOHN, adjust the previous lines as 
desired.])

JEAN:  The tree! It’s as pretty as ever. (Walks over to the tree and looks 
it over very carefully.) Everything’s just the same. There’s the silver 
star… (Gold horn—whatever ornament can be found.) …Grandpa 
and Grandma Dale had when Daddy was little.

ANNE:  (Laughs.) Yes. And I had a hard time keeping you from cutting 
your teeth on it.

JEAN:  Oh, Mother! (CYNTHIA, WILLIE and LETTIE rush IN UP LEFT. 
LETTIE walks over and takes JOHN’S hand.)

CYNTHIA:  Jean, my very own sister. (They hug each other.)
JIMMY:  (To WILLIE.) Hi there, pug!
WILLIE:  Hi, Jack! Glad you’re home. Now can we eat? I’m hungry!
JOHN:  I’m confused!
MARTHA:  (ENTERS from the kitchen.) Let me look at you two. (Gives 

JEAN a squeeze.) You’re just as sweet as ever. And Jack! (Looks 
at JIMMY.) My, hasn’t he grown? He’s getting as handsome as his 
father.

JIMMY:  Now, Martha!
MARTHA:  I mean it!
WILLIE:  (Demanding.) Let’s eat!
MARTHA:  Supper is just waiting in there.
JIMMY:  I’m all for eating, too. We don’t get food like Martha’s at 

school.
ANNE:  (To JIMMY and JEAN.) You two can get washed up.

JIMMY:  (Obviously emotional. Speaks.) See you later, Dad. (JOHN 
responds and they hug.)

JEAN:  (Also emotional. Speaks.) Thank you for such a nice Christmas, 
Daddy. (She and JIMMY join the other CHILDREN DOWN LEFT.)

JIMMY:  (Sings.) Now Christmas is over, that’s clear as can be.
When I walk out that door, oh, who will love me?

CHILDREN:  (As they EXIT DOWN LEFT. Sing.)
We knew that it was for only a day.
But when you find love, you want it to stay.
A mother and dad, a place to call home.
It’s still a dream, and we’re still alone.

ALL:  (Sing.) Who will love me?
Oh, who will love me? (MUSIC OUT. The CHILDREN are OUT.)

ANNE:  (To JOHN. All business.) Now that your Christmas has been 
delivered, I really must go. (Takes an envelope from her purse.) 
I’ve taken expenses from the money you gave me. Here’s a check 
for the balance. (Hands the envelope to JOHN.) I can’t accept 
payment for the wonderful Christmas I have had with you. As for 
the brooch… (Takes the brooch off.) Somehow I sense it was your 
mother’s. For you to even think of it as one of the properties of this 
little Christmas play was very sweet, but something like this should 
really be kept in your family. (Hands the brooch to JOHN.) Good-bye, 
Mr. Dale. Have a happy new year. (Starts toward the door.)

JOHN:  (Has stood numb and silent while ANNE has handed the check 
and brooch to him. He now comes to life.) Wait a minute! Here! 
(Hands the envelope back to ANNE.) If you can’t keep it, give it to 
our favorite charity. (ANNE obediently takes the check and puts it 
back into her purse.)

ANNE:  The orphanage? (JOHN nods assent.) But how did you ever find 
out?

JOHN:  Oh, I did a little sleuthing on my own.
ANNE:  Who? Briggs?
JOHN:  No. Martha let it slip out last night.
ANNE:  (Laughs.) Dear Martha… We had a little trouble with Lettie, too, 

but we tried.
JOHN:  You all did a fine job, too.
ANNE:  (Turns again to leave.) Thank you, Mr. Dale. They’ll be happy to 

get it.
JOHN:  Miss Weston, wait! Aren’t you even interested in learning 

whether or not my rented Christmas was satisfactory?
ANNE:  (Turns about startled.) Wasn’t it?
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JOHN:  (Nods.) Across from the park.
ANNE:  I walk by your house every morning on the way to the shop.
JOHN:  Yes, I know. I’ve seen you many times… but I didn’t know you 

worked here. (They suddenly find themselves looking at each other 
in silent embarrassment. JOHN breaks the silence.) If you have any 
further questions—about the order, that is—please give me a call. 
(ANNE begins to write a receipt.) I’m at home in the evenings, but 
my servants will answer in the daytime. I shall advise them that 
you may be calling.

ANNE:  All right. Here… let me give you a receipt. (Hands the receipt 
to him.)

JOHN:  Thank you. (Regards the receipt.) Miss… Weston.
ANNE:  (Nods.) Miss Anne Weston.
JOHN:  Well, I’m pleased to meet you, Miss Weston, and I thank you. 

Again, good day. (Bows slightly as he turns to leave. As he reaches 
the door, ANNE promises brightly.)

ANNE:  One Christmas… as ordered. (JOHN pauses briefly at that 
remark, turns, smiles and leaves. ANNE continues to look toward 
the door even after he has gone.)

DANIELLE:  (Approaches the counter with JIMMY.) Do you think he was 
serious? (ANNE does not reply but continues to stare at the door 
where JOHN just exited.

JIMMY:  (Snaps his fingers.) Miss Weston, do you think he was 
serious?

ANNE:  (Brought back to earth.) Huh?
JIMMY:  I said, “Do you think he was serious?” About the order?
ANNE:  Oh, yes. The order! (Looks at the pad. Her eyes widen.) The 

order! Oh, Jimmy! How did I ever get into this business?
DANIELLE:  Maybe he was just joking.
ANNE:  No chance. (Picks up the check.) Look at this check. I’d say he 

was serious.
JIMMY:  (Looks over ANNE’S shoulder at the check.) Jumping jiminy! 

He’s serious, all right.
DANIELLE:  (Looks at check.) You can say that again!
ANNE:  (Puts the check down and looks at her list.) A tree, yes! Presents, 

yes! Carols? (Hesitant.) Perhaps. But a wife and children?! On 
Christmas?! (Puts her hand to her head.) Oh, my!

DANIELLE:  Why couldn’t he have wanted a wheelbarrow? We have 
plenty of them on hand.

ANNE:  (Laughs.) I guess so with all that snow on the ground. (MUSIC 
CUE 3:  “We Rent Anything.”)

MRS. LINDSEY:  Children! Children! (Claps her hands. They fall into 
place.) Where is Willie?

MARTHA:  (ENTERS RIGHT with WILLIE, gives him to MRS. LINDSEY.) 
Does this belong to you? He was in my kitchen! (EXITS back to the 
kitchen.)

ANNE:  Thank you for bringing the children here, Mrs. Lindsey.
MRS. LINDSEY:  What a morning!
ANNE:  I really appreciate your help on such short notice.
MRS. LINDSEY:  (With a nod toward the CHILDREN.) I only told them 

that they would be here just for Christmas as part of a family. 
You’ll have to tell them what to do.

ANNE:  Everybody, take your coats off and put them on this big chair 
over here. (They do. ANNE helps LETTIE.) Now, you can all sit down 
on the couch, and I’ll tell you the plan. (The CHILDREN sit on the 
couch, and MRS. LINDSEY sits in an armchair.) You’ve had fun in your 
plays before, haven’t you? (The CHILDREN nod in agreement.)

WILLIE:  (Grunts.) Uh-huh.
LETTIE:  Do I get to be in a play?
ANNE:  Sure, Lettie. (MUSIC CUE 6:  “Persuasion.” Sings.)

There is a man. He’s all alone.
He wants a Christmas in his own home.
I’d like to help him if I could,
And so could you, if you just would.

LETTIE:  (Speaks.) Is he rich?
ANNE:  (Speaks.) Kind of, Lettie.
CYNTHIA:  (Speaks.) What are we supposed to do?
ANNE:  (Sings.) CHILDREN:  (Sing.)

He wants a tree. He wants a tree.
And carols, too. And carols, too?
And Christmas presents that
Are brand new. Brand new?
But more than that… But more than that?
A family A family?
To go with presents and
Christmas tree.

CYNTHIA:  (Speaks.) Do you want us to sing the carols?
ANNE:  (Speaks.) No, I’d like the other children from the orphanage to 

be the carolers. I want you to be his children.
WILLIE:  (Speaks.) How do we act like his children?

sweetheart! (No one appears. Calls louder.) Sweetheart! (No one 
appears. JOHN crosses RIGHT toward the kitchen, cups his mouth 
with his hands and calls to the tune of “yoo-hoo.”) Oh, sweetheart! 
(Another long pause, then ANNE APPEARS RIGHT.)

ANNE:  (Hesitant.) Did you call me?
JOHN:  Yes. Anything I can do… dear?
ANNE:  (Smiles, walks INTO room and looks around.) The tree’s 

decorated. (Notices the mantle.) You can get the holly for the 
mantle from Briggs… dear.

JOHN:  AII right, dear.
ANNE:  (Leaves the game and gets back into character as his wife.) I 

wish they’d hurry and get here. (Turns to go back to the kitchen.)
JOHN:  (Still in the game, reaches out and unties her apron.) Me, too.
ANNE:  John!
JOHN:  I’m sorry. I just couldn’t resist. (In a voice as if he were no 

longer playing the game.) Here, let me tie it for you. (ANNE waits 
patiently for him to tie it. JOHN ties it with several knots.) There! 
How’s that?

ANNE:  Not so tight.
JOHN:  I’ll get it. Boy, will I get it!
ANNE:  (Feels the knots.) Oh, John! All those knots! (Laughs, in the 

game again. EXITS RIGHT.)
JOHN:  (Back in character, crosses UP LEFT.) Briggs!
BRIGGS:  (APPEARS RIGHT.) I believe I’m over here, sir.
JOHN:  Do you have the holly for the mantel?
BRIGGS:  (Looking shocked.) Why, yes, sir. (EXITS UP LEFT and RE-

ENTERS quickly with a strand of holly.) Here it is, sir.
JOHN:  Wonderful, Briggs.
BRIGGS:  Martha wants it up just right—you know that! (Puts up the 

holly and hangs the stockings.)
JOHN:  Are we missing anything else? (Walks over to the couch.)
BRIGGS:  I don’t believe so, sir. (Steps back to admire the holly.) Here 

come Master Jack and Miss Jean.
JOHN:  (To himself.) Jack and Jean.
BRIGGS:  (Crosses to the door DOWN LEFT and opens it wide.) Jack! 

Jean!
JEAN:  (ENTERS, dressed for winter.) Merry Christmas, Briggs!
JIMMY:  (ENTERS behind JEAN, carrying suitcases.) Hi, Briggs! Are we 

in time for dinner? I’m starved.
BRIGGS:  Just in time. Can’t you smell it?

JIMMY:  You can’t expect me to grow up all at once. (BRIGGS APPEARS 
UP LEFT and takes JOHN’S coat.)

JOHN:  Me neither. Threw a few myself.
JEAN:  Daddy! (Shocked surprise.)
ANNE:  Briggs, some of the children would like you to take them for a 

walk, now. Would you bring Lettie’s coat?
BRIGGS:  Yes, ma’am. (EXITS UP LEFT.)
JOHN:  (Sits on the couch by ANNE and speaks to JEAN.) Mama and I 

really appreciate the picture you gave us, Jean.
JEAN:  I’m glad, Daddy. Hasn’t this been the best Christmas ever?
JOHN:  Indeed it has. (MUSIC CUE 10:  “Who Will Love Me?” He leans over 

and picks up the book from the coffee table and starts thumbing 
through it. BRIGGS ENTERS UP LEFT with his coat on, carrying a 
coat and red hat and mittens for LETTIE. CYNTHIA and WILLIE follow 
him IN. Both are wearing coats with new scarves. MARTHA stands in 
the doorway UP LEFT. ANNE rises to help LETTIE with her coat.)

ANNE:  (Speaks.) Here, pumpkin. (Starts dressing LETTIE.) Let me help 
you.

LETTIE:  (Speaks.) I don’t want to go back. (JOHN looks up.)
CYNTHIA:  (Quickly puts her finger to her lips.) Shhh!
LETTIE:  (Speaks.) I want to stay with my new daddy!
JOHN:  (Sings.) What was I thinking, playing this part?

I never meant to break a little child’s heart!
CHILDREN:  (Sing.) Outside it’s winter, it’s snowy and cold.

There’s supposed to be fam’ly and love, I’ve been told.
Now Christmas is over, that’s clear as can be.
When I walk out that door, oh, who will love me?

CYNTHIA:  (Speaks.) Come on, Lettie. (Takes LETTIE by the hand.)
LETTIE:  (Speaks.) Okay. (Goes to the front door.)
CYNTHIA:  (Sings.) I just can’t believe how well this turned out. (Speaks.) 

I ought to be cheerful.
WILLIE:  (Sings.) Then smile and don’t pout. (They wave good-bye to 

JOHN and cross DOWN LEFT.)
JIMMY:  (Speaks.) My new watch says I’m going to be late for an 

appointment with a friend. Would you like to come too, Jean?
JEAN:  (Speaks.) Sure. I’ll get my coat.
JIMMY:  (To JOHN. Sings.) Gee, it’s been great spending Christmas with 

you. (To himself.) It almost seemed real.
JEAN:  (Speaks.) Then you felt it, too!

(Sings.) I’ll always remember the way this has been.
When I grow up and marry, I’ll have this again.
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ANNE/JIMMY/DANIELLE:  (Sing.)
We rent anything! Anything you need!
From this to that and in between,
The finest service you have seen.
We’ll serve anyone! Anyone in need!

JIMMY:  (Sings.) We’ll find anything! Anything at all!
We’ll rent you shovels in the spring…

DANIELLE:  (Sings.) …and pitchforks in the fall!
ANNE:  (Sings.) If you should have a party for friends or royalty…
DANIELLE:  (Sings.) Oh, it could be a formal ball…
DANIELLE/JIMMY:  (Sings.)...or maybe just a tea.
ALL:  (Sing.) Remember to enjoy yourself,

No need to frown or fret!
ANNE:  (Sings.) Let down your hair,

We’ll be right there!
Your needs will all be met!

ALL:  (Sing.) We rent anything, just give us a try.
ANNE:  (Sings.) You need a tree? Just come see me!
JIMMY:  (Sings.) A new toy train or candy cane?
DANIELLE:  (Sings.) You want a star? Don’t travel far!
ALL:  (Sing.) Just rent instead of buy! (MUSIC OUT.)
ANNE:  Well, I like challenges, but I’m going to need help.
JIMMY:  You need help?
DANIELLE:  He’s the one who needs help.
ANNE:  What do you mean? John Dale could probably buy anything he 

wanted.
JIMMY:  No, he can’t buy happiness, and I’ll bet that’s what he’s trying 

to buy.
DANIELLE:  (Serious.) It’s a lonely person who tries to buy happiness.
ANNE:  (Shakes the serious mood just created.) I don’t know if he’s 

lonely, Danielle. (Looks at the check, kisses it, opens both arms with 
enthusiasm.) But I do know I’m going to try to fill his order. (ALL get 
serious again, almost gloomy.)

JIMMY:  He wants us to stage a play right in his own home.
ANNE:  That’s it! I’ll think of it as casting a play—a play where the only 

spectator is also the main character. How can you write a script 
for a play like that?

JIMMY:  You can’t! (Picks up a little positive feeling.) The actors will 
have to make it up as they go along.

ANNE:  (Sings.) CHILDREN:  (Sing.)
This is a play. This is a play.
You’ll all take part. We’ll all take part.
You’ll have a Christmas
that has real heart. Real heart!
 WILLIE:  (Sings.)
But you’ll get paid! I will get paid?
  CHILDREN:  (Sing.)
And have such fun!   And have such fun!
Your family Christmas
Has just begun!
 CHILDREN:  (Sing.)
Your family Christmas Our family Christmas
Has just begun! Has just begun!
(MUSIC OUT.)

JEAN:  I’d like to do it for free.
ANNE:  (Puzzled.) Why would you want that, Jean?
JEAN:  Jimmy said he thought Mr. Dale was lonely. I’d like to do it as 

a present for him.
CYNTHIA:  But Anne said he’s rich.
JEAN:  Rich people aren’t always happy!
ANNE:  A little extra money would be nice for you, though, wouldn’t it, 

Jean?
JEAN:  It will be nice just to be in a family, even if it is only for one 

day.
WILLIE:  I’d rather get paid.
ANNE:  How about you, Lettie?
LETTIE:  Will we get presents like a real family?
ANNE:  Yes. You’ll all get presents. That will be part of the play.
WILLIE:  I still want the money.
MRS. LINDSEY:  It’s up to you, of course, but I agree with Jean. It 

would be nice for you to do something for someone else. Everyone 
is so good to us at Christmas time.

WILLIE:  I still want the money!
ANNE:  That’s all right, Willie.
CYNTHIA:  Who will be the mother?
ANNE:  The lady at the actors’ guild is looking for one.
WILLIE:  I’d like you to be the mother.
ANNE:  No, not me!
JEAN:  If you were here, you could tell us what to do.

LETTIE:  I get one, too, Daddy! (Drops to her knees, reaches under the 
tree and points to a package.) That one’s mine! But Mommy said 
not to touch.

JOHN:  (Puzzled.) Mommy?
LETTIE:  Mommy’s making cookies…
CYNTHIA:  Sssh, Lettie.
ANNE:  (ENTERS RIGHT wearing an apron and carrying a tray full 

of cookies. JOHN looks startled.) John, dear! You’re early! How 
wonderful! (Gives him a quick kiss on the cheek.) Welcome home!

JOHN:  But…
ANNE:  Have a cookie! (Puts a cookie in JOHN’S mouth.)
LETTIE:  I want one!
WILLIE:  Me, too.
ANNE:  You won’t want any supper.
LETTIE:  Yes, we will!
WILLIE:  Just one.
ANNE:  No! Now run upstairs and get washed for supper. Cynthia, will 

you please take Lettie?
CYNTHIA:  Come on, Lettie. (Takes LETTIE by the hand and EXITS UP 

LEFT. WILLIE follows them OUT.)
ANNE:  (Turns to JOHN.) Jack and Jean called from the station. They’ll 

be home any minute.
JOHN:  Be home?
ANNE:  Yes, silly. Home from school for Christmas. Here, have another 

cookie.
JOHN:  (Takes a cookie.) Umm. Oatmeal raisin! My favorite!
ANNE:  (Chuckles.) I know… Oh, I have so much to do. (Sets the tray 

of cookies on the coffee table.) Don’t you eat too many, either. 
We don’t want your appetite spoiled. (She EXITS RIGHT to kitchen. 
JOHN sits down on the couch and picks up a newspaper from the 
coffee table, but sits dazed with it in his lap.)

JOHN:  Lettie? Jack? Jean? Who were the others? (Looks puzzled.) And 
Miss Weston? (Jumps up and slaps his forehead.) That’s it! She’s 
the wife! My wife! Ohhh… (Picks up the paper that has fallen off 
his lap and puts it on the table. Thinks for a moment. [NOTE:  The 
dialogue that follows must not be interpreted by the actors as a 
love scene. JOHN is teasing ANNE. Even though he ordered the play, 
the artificiality of the situation is obvious. He is thanking her for her 
efforts, but at the same time letting her know that he’s not so easily 
had. Each “sweetheart” and “dear” is said playfully and somewhat 
awkwardly. At first ANNE is embarrassed but joins in the game.]) Hey, 

WILLIE:  I’m listening.
ANNE:  Don’t forget.
WILLIE:  I won’t. Couldn’t we stay until tomorrow?
ANNE:  I’m afraid not. (Crosses to hall doorway.) Briggs!
BRIGGS:  (ENTERS UP LEFT.) Yes, Miss Weston?
ANNE:  When Mr. Dale gets back, will you take the three younger 

children back to the orphanage?
BRIGGS:  Is it time already?
ANNE:  Yes. We could pretend you are taking them for a walk. Mr. Dale 

doesn’t need to know our little play is over yet.
BRIGGS:  As you wish, Miss Weston.
ANNE:  Thank you, Briggs. (BRIGGS EXITS UP LEFT. ANNE turns back to 

WILLIE and CYNTHIA.) Maybe you’d better put the checkers away.
WILLIE:  Can’t we finish the game?
ANNE:  Better do it now. (WILLIE and CYNTHIA put the checkers into 

a box and pick up the board. They place the board and box on the 
coffee table and EXIT UP LEFT.)

JEAN:  Martha has been knitting almost all day long. She said she was 
going to make something for every child at the orphanage.

ANNE:  She’s a kind-hearted soul.
MARTHA:  (ENTERS UP LEFT.) Briggs told me you’re leaving soon.
JEAN:  (Jumps up and gives MARTHA a hug.) You’ve been so kind to 

us.
MARTHA:  It was easy. (Long sigh.) I hate to see you go.
ANNE:  You can visit them at the orphanage.
MARTHA:  (Resolute.) I will!
JEAN:  We’ll be lucky to have you for a friend.
MARTHA:  Oh, my dear… (Sniffs. JOHN and JIMMY ENTER DOWN LEFT, 

bundled up. MARTHA gives JEAN a quick kiss and EXITS UP LEFT. 
JIMMY walks over to the fireplace and stands with his back to the 
fire.)

JOHN:  (Removes his coat, talking as he does.) Brrrr! (Shouts UP LEFT, 
rubbing his hands together.) Briggs, will you take my coat, please? 
(He waits.)

ANNE:  How’s the snow?
JOHN:  Cold!
JIMMY:  Just right for making snowballs.
ANNE:  Now, Jack.
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ANNE:  (Catches a little enthusiasm again.) There will be so much 
recognition in the play—it will be like a scene out of a Greek 
classic.

JIMMY:  I like that! Meeting your wife and children for the first time. 
(Both laugh.)

ANNE:  (Still with some enthusiasm and willing to work.) But for now, 
the problems are all ours. (Bites her pencil while she is thinking.) 
Where to get the actors… and on Christmas?! Can you imagine 
what they would charge over at the actors’ guild for Christmas Eve 
and all day Christmas?

DANIELLE:  He did said forget the expense.
ANNE:  Then I’ll give the actors’ guild a call. (JIMMY and DANIELLE 

busy themselves sweeping and straightening the shop. ANNE goes 
to the phone.) Hello, Clara. Would you please give me the actors’ 
guild? (Pause.) Hello. Yes, I would like to hire the services of some 
of your professional actors. (MUSIC CUE 4:  “The Call.” Sings.)
I need some children.
Yes, I said children.
I need some small and some quite tall.
I need them fast!
Oh, and a mother—
They’ll need a mother.
For three sisters and two brothers,
That’s the cast!
They’ll play the part of the family
At Christmas this year.
They’ll have a great time as family
For a man who needs some Christmas cheer.
I’ll need them Christmas.
Yes, all of Christmas.
From Christmas Eve
Through Christmas Day. (Speaks.) What?! Double pay?!
(Sings.) A father? We have the father.
He’s the one who wants the Christmas anyway.
Now, you’re quite sure that it can be done,
Casting this play?
I’ll need them December twenty-third.
One rehearsal, and we’re on our way!
My name is Weston.
Yes, Miss Anne Weston.
I own the rent shop.
Perhaps you’ve heard of me? (Speaks.) No?
(Sings.) Well, thank you for your time.
I’m sure they’ll be just fine.

ANNE:  No. He’s seen me already.
JIMMY:  He’s seen me, too.
ANNE:  (Smiles.) Oh, Jimmy. That’s different.
JIMMY:  Come on, Miss Weston. If Jean can be my sister, you can be 

my mother.
MRS. LINDSEY:  Anne, it sounds like a good idea. The children do 

know you.
CHILDREN:  (Spontaneous ad-libs.) We want you! You would be better! 

Why don’t you?
JEAN:  Someone else wouldn’t know what to do.
ANNE:  A professional actress would be very capable. She would know 

precisely what to do. Besides, we’re under contract. They’re the 
only ones who can break it.

CYNTHIA:  (Disappointed.) Oh…
ANNE:  I’d better introduce you to Briggs and Martha. (Goes to the hall 

doorway.) Briggs? Briggs, could you come here a minute, please? 
(BRIGGS ENTERS UP LEFT.) I’d like you to meet the children, Briggs. 
This is Jean. (Points to JEAN.) And Cynthia, and—

MARTHA:  (ENTERS RIGHT quickly.) It’s Mr. Dale! He’s coming up the 
street! (ALL jump up. CYNTHIA and JEAN squeal.)

ANNE:  What’ll we do?
BRIGGS:  Run into the kitchen. Martha will let you out the back way.
CYNTHIA/JEAN:  Where’s the kitchen?
WILLIE:  (Deliberate. Slow.) Yeah… where’s the kitchen?
MARTHA:  Quick! This way! (Runs OFF RIGHT. MUSIC CUE 6a:  “Kids in 

a Hurry.” [NOTE:  Choose between the longer and shorter versions 
to fit your stage action.] ALL rush OFF madly through the kitchen 
RIGHT except for LETTIE, who remains standing in the middle of the 
floor. JIMMY RE-ENTERS, picks her up and RUNS OUT again. BRIGGS 
sees all the coats on the chair. He scoops them up.)

BRIGGS:  Your coats! (ANNE rushes back IN and takes them from 
BRIGGS, then EXITS again. BRIGGS straightens up the newspapers 
and couch pillows. Turning around, he sees the scarf that has fallen 
to the floor.) A scarf! (Starts to pick it up, but JOHN ENTERS. MUSIC 
OUT. He is wearing an overcoat and is carrying a briefcase. With 
forced calmness.) Why, Mr. Dale. I didn’t expect you until this 
afternoon.

JOHN:  (Lays briefcase on the table.) I know, Briggs. But I’ve been 
having second thoughts about a decision I’ve made, and I just 
need some time to think… away from the office. (BRIGGS helps 
him take off his coat.)

WILLIE:  So? I can’t help it if I like to eat.
BRIGGS:  I’ll bring in a finishing touch. (EXITS UP LEFT.)
JIMMY:  (Stands up and crosses to the fireplace.) Cynthia, you watch 

the window. (CYNTHIA crosses to the window. WILLIE joins CYNTHIA.) 
That’s a good idea, Willie. When you see Mr. Dale coming, run and 
tell everyone, then go into the hall. Cynthia, you take Lettie out.

LETTIE:  I want to open the presents.
JEAN:  Wait till morning, little one. (Tweaks her on the nose.)
JIMMY:  We’d better go, Jean. Now remember, in this play, my name is 

Jack. Don’t forget to say “hi” to him and give him a hug. Lettie?
LETTIE:  What?
JIMMY:  Say, “Hi, Daddy!”
LETTIE:  “Hi, Daddy.”
JIMMY:  Louder.
LETTIE:  (Louder.) Hi, Dad!
JIMMY:  That’s perfect, pumpkin! (BRIGGS RE-enters with a box, which 

he sets on the mantle. Starts arranging a nativity scene.)
JEAN:  We’d better leave. (JIMMY helps her up from the couch and they 

EXIT RIGHT.)
LETTIE:  (Walks over to BRIGGS and stands watching him.) What’s 

that?
WILLIE:  He’s coming! (Runs to the kitchen door and shouts.) He’s 

coming! (Runs OUT UP LEFT. CYNTHIA takes LETTIE by the hand, 
and they run OUT UP LEFT. JOHN ENTERS DOWN LEFT through the 
front door, wearing an overcoat, hat and scarf. Seeing BRIGGS at 
work on the decorations, he shows some surprise.)

JOHN:  Briggs, what on earth…?
BRIGGS:  We’re doing our best to carry out her orders, sir. (Finishes the 

arrangement and comes over to assist JOHN with his coat.)
JOHN:  Then that was Miss Weston’s scarf, wasn’t it? (Smiles.)
BRIGGS:  Yes, sir! (EXITS UP LEFT taking JOHN’S wraps. JOHN walks 

over to the tree and looks at the ornaments, touching the silver 
star.)

WILLIE:  (APPEARS UP LEFT.) Daddy’s home! (Runs to JOHN and gives 
him a big hug as CYNTHIA and LETTIE ENTER UP LEFT.)

LETTIE:  (Hurries to JOHN and hugs him.) Hi, Daddy!
CYNTHIA:  (Takes JOHN’S hand.) Look at the tree, Daddy.
JOHN:  (Looks.) Yes, I see.
LETTIE:  There are presents, too. See? (Points under the tree.)
JOHN:  (Looks and nods his head.) Uh-huh.

JEAN:  (Wistful.) I wish it were true. I really wish we could go on forever. 
(Forcibly brighter.) It has been fun pretending, though… I shall 
always remember this day.

ANNE:  A beautiful memory for all of us. What about you, Willie?
WILLIE:  What about what?
ANNE:  Have you enjoyed our little Christmas play?
WILLIE:  (Doesn’t answer. Instead he picks up a king and jumps 

CYNTHIA’S remaining three men.) Ha! I beat you.
CYNTHIA:  So what? I beat you last time. You couldn’t do it again.
WILLIE:  Want to try and see? (Starts putting the pieces back on the 

board.)
ANNE:  Willie!
WILLIE:  What?
ANNE:  What about the Christmas we’ve had? Did you enjoy it?
WILLIE:  (Sits up.) It’s been okay… (Thinks.) In fact, forget about paying 

me for my part.
ANNE:  Don’t you want the money?
WILLIE:  Naw. This has been fun. (Lies back down to finish putting 

checkers on the board.)
CYNTHIA:  (Puts her checkers on the board, too.) You can forget paying 

me, too, Miss Weston.
ANNE:  You, too?
CYNTHIA:  Yes. If we’ve made Mr. Dale happy, let’s just count it as our 

Christmas present to him. (Starts playing checkers with WILLIE.)
JEAN:  I’ve been so happy here.
ANNE:  He really took to Jimmy. They’ve been gone for an hour.
JEAN:  I thought they were just taking a little walk in the snow.
ANNE:  I did, too. Now, we’d better start planning how to end this play. 

Willie?
WILLIE:  What?
ANNE:  Are you listening?
WILLIE:  Yes, I’m listening.
ANNE:  When they get back, you children get your coats on and Briggs 

will take you back to the orphanage.
WILLIE:  So soon?
ANNE:  (Almost sad.) I’m afraid so. (LETTIE looks up.)
WILLIE:  What about the presents?
ANNE:  Never mind the presents. Briggs will bring them to the rent 

shop. Willie!
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We’ll make this rented Christmas just divine. (Hangs up phone. 
MUSIC continues under dialogue.)

DANIELLE:  (Speaks.) What did they say?
ANNE:  (Speaks.) They said we could get anybody we wanted if we pay 

them enough.
JIMMY:  (Speaks.) And he said “forget expense,” so there you go.
ANNE:  (Speaks.) I’ll call his house Monday morning to see what 

information I can get. Jimmy, you can take care of the shop, can’t 
you?

JIMMY:  (Speaks.) Sure. (MUSIC UP.)
ANNE:  (Sings.) We’ll make this rented Christmas just divine. (BLACKOUT. 

MUSIC CUE 4a:  “Scene Change—Sing We Now.”)
End of Scene One

ACT ONE
Scene Two

LIGHTS UP:  Monday morning, December 21, the living room of JOHN’S 
substantial old home. MARTHA is arranging flowers in a vase on the 
mantle. BRIGGS is standing in the hall doorway.
BRIGGS:  She said she’d be here at 9:30, and she’s already five 

minutes late!
MARTHA:  I wish she wouldn’t come. (Disgusted.) A rented Christmas! 

What can Mr. Dale be thinking of?
BRIGGS:  (Sarcastic.) He said “cooperate with her.”
MARTHA:  She’ll probably be telling me how to cook. I’m supposed to 

cooperate with her? Well, there’s nothing much we can do about 
it. (DOOR CHIMES RING.)

BRIGGS:  Here she is. (Crosses to the door while MARTHA continues 
to work with the flowers, her back to the door. BRIGGS opens the 
door.) Yes?

ANNE’S VOICE:  (From OFF LEFT.) Hello. I’m Miss Weston. I called 
earlier.

BRIGGS:  (Very cold.) Yes. Come in, please.
ANNE:  (ENTERS DOWN LEFT.) Are you Briggs?
BRIGGS:  (Still very cold.) Yes. This is my wife, Martha.
ANNE:  Hello, Martha. (MARTHA turns for a brief nod of recognition, 

but coldly goes back to her work.) Did Mr. Dale tell you about his 
plans?

BRIGGS:  Yes. He said we should cooperate with you… in every way in 
this… “rented Christmas.” (Turns to look out window.)

BRIGGS:  I quite understand, sir. Would you like Martha to make some 
lunch for you. A sandwich, perhaps?

JOHN:  Thank you, Briggs, I would… (Sniffs.) Something smells 
wonderful in the kitchen. (Starts towards the kitchen.) What’s 
Martha cooking?

BRIGGS:  (Hastily crosses between JOHN and the kitchen.) Oh, just a 
cake for Christmas, sir. I’II tell her about the sandwich right away. 
(Turns toward kitchen as the DOOR CHIMES RING. Immediately 
pivots and goes to the door. Greets BENJAMIN and SARAH.) It’s the 
Whitfords from next door, Mr. Dale.

JOHN:  Benjamin! Sarah! Please come in! This is a surprise!
SARAH:  (ENTERS with BENJAMIN DOWN LEFT.) The surprise was seeing 

you coming home in the middle of the day, John. Is everything all 
right?

JOHN:  Always worrying about me, aren’t you, Sarah? I’m fine. (She 
looks doubtful.) Really, I’m just fine.

BENJAMIN:  Of course he is, Sarah. A man can come home any time 
he chooses when he owns the company. Now, can’t he, John? Just 
because he’s never done it in 15 years doesn’t mean that there is 
a problem. Does it, John?

JOHN:  There’s no problem, I assure you. Your concern for my welfare 
is heartwarming. However—

SARAH:  (Cuts him off.) Actually, John, Benjamin and I were wanting 
to speak to you today. Weren’t we, dear? (BENJAMIN nods.) We 
think it’s high time that you stopped living like a recluse in this big 
house. It’s Christmas, and once again you steadfastly refuse to 
celebrate the season. You don’t have any social life, and if I didn’t 
know better, I’d say you were a hermit!

BENJAMIN:  Sarah! Please, forgive her, John. She means well, yet her 
passionate nature sometimes gets the better of her.

SARAH:  My nature is not the issue here.
BENJAMIN:  It’s simple, John. We were hoping that you would reconsider 

and have Christmas with us this year. The children love it when you 
come to visit. And you shouldn’t be alone when you could be with 
a family.

JOHN:  I have to agree with you. I shouldn’t be alone.
SARAH:  And I just happen to have met the most lovely woman to 

introduce you to. When the time is right and the situation is proper, 
of course.

JOHN:  Sarah, Sarah, please! No more introductions!
BENJAMIN:  But you agree?

MARTHA:  (ENTERS RIGHT from kitchen. Speaks.) It’s been years since 
we felt Christmas…

BRIGGS:  (Speaks.) It does really seem that long. But it’s finally 
come!

JEAN:  (Sings.) The star on the tree is warm and glowing.
CYNTHIA:  (Sings.) And the tinsel all wrapped around is flowing.
JEAN:  (Sings.) And the joy of Christmas Eve

Surrounds the evening and this family.
CYNTHIA:  (Sings.) And the work is all done.

All the planning is through…
CYNTHIA/JEAN:  (Sing.)

…and the tale we have spun is so real for me and you!
MARTHA:  (Speaks.) No, it’s not done yet!
BRIGGS:  (Speaks.) Then we’d better run!
MARTHA:  (Sing.) Christmas is coming at last!
BRIGGS:  (Sings.) If you ask me, it can’t come too fast!
MARTHA:  (Sings.) But I’m not ready yet!
BRIGGS:  (Sings.) Better hurry, my pet!

Christmas is coming at last!
CHILDREN:  (Sing.) Santa is coming tonight!

And everything must be just right!
BRIGGS/MARTHA:  (Sing.) Since we haven’t seen elves,

We’ll just do it ourselves.
Santa is coming tonight!

MARTHA:  (Sings.)
But there’s still baking and sewing and trimming the tree.

CHILDREN:  (Sing.)
I want popcorn and candy and presents just for me.
(DANCE INTERLUDE.)

ALL:  (Sing.) Christmas is finally here!
So let everyone give a big cheer!
We’ll all finish the tree.
Leave more popcorn for me!
Christmas is finally here!
Oh, Christmas is finally, Christmas is finally,
Christmas is finally here! (MUSIC OUT.)

WILLIE:  (Refers to the popcorn balls in the basket.) I hope we get some 
of these.

CYNTHIA:  We will! But it shouldn’t make any difference, piggy.
JEAN:  Just be glad you’re here.

ANNE:  (Modestly smug.) I hope you like it. (JOHN gives her a quick, 
impulsive squeeze, then motions for JEAN to get the package on 
the mantle.)

JEAN:  Who is this for? (Reads the tag.) Why, it’s for you, Mother! 
(Hands it to ANNE.)

ANNE:  (Reads the card.) “To my beloved Anne, with love, John.” 
(Unwraps the box. Holding back tears, she holds up the brooch.) 
Oh, John!

CYNTHIA:  A brooch!
JEAN:  How elegant!
ANNE:  (To JOHN.) There’s nothing too good for Christmas, is there, 

John?
JEAN:  It looks like an heirloom. (Pins it on ANNE’S dress.)
CYNTHIA:  Oh, Mama!
LETTIE:  (Looks up from playing.) You’re beautiful, Miss Weston… I 

mean Mommy.
ANNE:  Thank you, dear. (Gives her a kiss.)
WILLIE:  I’m hungry.
ANNE:  Martha has waffles with powdered sugar and butter for anyone 

who wants to eat. (They all but trample each other as they EXIT 
RIGHT to the kitchen. BLACKOUT. MUSIC CUE 9b:  “Hallelujah—
Scene Change.”)

End of Scene Three

ACT TWO
Scene Four

LIGHTS UP:  Christmas evening. All presents have been removed. 
There is a fire in the fireplace. One of the leather-covered books is on 
the coffee table. ANNE is sitting on the couch holding the other leather-
covered book. She is wearing the brooch. JEAN is sitting beside her. 
CYNTHIA and WILLIE are lying on the floor, playing checkers. LETTIE is 
near the tree playing with a doll house.
ANNE:  How is it going? Have you enjoyed yourself, Jean?
JEAN:  Oh, yes! Mr. Dale is the best actor in the play.
ANNE:  How is that?
JEAN:  You should have seen him last night. He asked us what we 

would like to do next summer. He even promised us that he’d take 
us to Nantucket.

ANNE:  To Nantucket?
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ANNE:  I was hoping you could tell me something about Mr. Dale.
BRIGGS:  I suppose we could.
ANNE:  I need to know the type of Christmas he is used to.
BRIGGS:  (Turns to face her.) There has been no Christmas in this 

house for many years—ever since Mr. Dale’s parents passed away. 
(Turns back to the window, hands clasped behind him.)

MARTHA:  (Without turning.) Mr. Dale has preferred it that way.
ANNE:  Oh, I see. (Long pause.) Have you been with Mr. Dale very 

long?
BRIGGS:  (Indignant. Turns to face her once again.) We have been with 

the family for years.
MARTHA:  (Without turning, but with indignation.) Even back in the old 

town.
ANNE:  The old town?
MARTHA:  (Turns slightly.) Yes, back in Riverton. That’s where we’re 

from.
ANNE:  Riverton? What a pretty town! I passed through there two years 

ago.
MARTHA:  You did? (Turns to face ANNE and shows momentary interest, 

but stubbornly turns back to rearranging the flowers.)
ANNE:  Yes. I’m from Fremont myself. Have you ever been there?
BRIGGS:  We don’t get up north.
ANNE:  Did Mr. Dale live in Riverton?
BRIGGS:  Yes, but his father’s business brought them here.
ANNE:  I’d like to take some notes. Do you mind if I take off my coat?
BRIGGS:  Anything you wish. Please, forgive me. (Obligingly helps her 

remove her coat and EXITS UP LEFT with it.)
ANNE:  (Walks over to admire the flowers.) They’re so pretty. Are they 

real?
MARTHA:  (Brightens up a bit.) Yes.
ANNE:  Wherever do you get live flowers this time of year?!
MARTHA:  (Faces ANNE.) I grow them in my room.
ANNE:  Your room?
MARTHA:  Yes. Flowers are my hobby.
ANNE:  (Leans over and smells the flowers.) My mother always had a 

row of potted plants in the kitchen window.
MARTHA:  Briggs made me some box planters, so I have quite a 

garden.
ANNE:  I’d like to see it. (BRIGGS RE-ENTERS.)

JOHN:  Yes, I do, as a matter of fact. I already have the situation well 
in hand, and I have rented a Christmas.

SARAH/BENJAMIN:  I beg your pardon?!
BENJAMIN:  You can’t be serious!
JOHN:  Oh, yes, I am. You see, I was walking along Front Street last 

Saturday and began to notice a difference in the atmosphere of 
this town. People were laughing and carrying packages, and I 
heard “Merry Christmas” more times than I could count. Just then 
I looked up, and I saw a sign that said, “We Rent Anything.” And I 
decided, “why not?”

SARAH:  Why not what?
JOHN:  Why not rent a Christmas?!
SARAH:  Good heavens, John!
JOHN:  So, I marched right in and told Miss Weston.
BENJAMIN:  Miss who?
JOHN:  Miss Weston. She owns the rent shop. I told her that I wanted 

to rent a Christmas.
BENJAMIN:  Surely she must have known you were joking.
JOHN:  Oh, no. She took me quite seriously. And I enjoyed giving her 

the order… (Trails off dreamily.)
SARAH:  So, what kind of Christmas did you request?
JOHN:  One like I’ve wanted for a long time… with a tree, presents, 

carols and a family. Five children, just like you have!
SARAH:  Isn’t that sweet?
JOHN:  And a wife!
SARAH:  A wife?!
BENJAMIN:  Now, just a moment, John! (MUSIC CUE 7:  “You Can’t Rent 

a Christmas.”)
BENJAMIN/SARAH:  (Sing.) Oh, you can’t rent a Christmas.

No, you can’t rent a Christmas.
And you shouldn’t do it even if you could!
To take part in such a Christmas,
You will lose the heart of Christmas.
It’s a poor idea that can’t do any good!

BENJAMIN:  (Sings.) Now, you can rent a shovel
Or you can rent a rake.
Wheelbarrows cause no trouble
And are fine, for heaven’s sake!
My own wife has rented dishes
For a party of great size.

There are limits to one’s wishes,
You’ve just got to realize.

SARAH:  (Sings.) Oh, you can’t rent a Christmas.
No, you can’t rent a Christmas!

SARAH/BENJAMIN:  (Sing.)
And you shouldn’t do it even if you could.
To take part in such a Christmas,
You will lose the heart of Christmas.
It’s a poor idea that can’t do any good!

JOHN:  (Speaks.) Oh, don’t worry. She may not be able to fill the order… 
But… (Wonders.) …she took down my specifications just as if I 
had been asking for office supplies. She seemed confident that 
she could do it.

SARAH:  (Speaks in rhythm.) But rent a wife? That sounds immoral!
Children, too?! They’ll fight and quarrel.

JOHN:  (Speaks in rhythm.) It’s a family that I ordered, after all!
BENJAMIN:  (Speaks in rhythm.)

She’ll bring a tree and hang some holly.
Hope your Christmas is just jolly!

JOHN:  (Speaks in rhythm.)
I’ll just forget the whole idea then—what gall!

SARAH/BENJAMIN:  (Sing.) Oh, you can’t rent a Christmas.
No, you can’t rent a Christmas!
And you shouldn’t do it even if you could!
If you insist and start this Christmas,
You will lose the heart of Christmas.
It’s a poor idea that can’t do any good!

JOHN:  (Now determined. Sings.) But I think that it definitely could.
It’s my idea, and I think that I should! (MUSIC OUT. CURTAIN.)

End of ACT ONE

ACT TWO
Scene One

MUSIC CUE 7a:  “Entr’acte.”
CURTAIN UP:  JOHN’S living room. Christmas Eve, about 4:30 p.m. 
A decorated Christmas tree has been added. The vase of flowers on 
the mantle has been removed. There are wrapped presents under 
the tree. A basket of popcorn balls and some cellophane squares 
are on the coffee table. JIMMY, JEAN and CYNTHIA sit on the couch 
wrapping the popcorn balls. WILLIE, LETTIE and BRIGGS are putting 
the final touches on the tree. The silver star is on top. MUSIC CUE 8:  
“Christmas is Finally Here.”

presents. CYNTHIA RE-ENTERS and as MARTHA and BRIGGS follow 
her IN, ANNE hands them their presents.) Merry Christmas, Martha! 
Merry Christmas, Briggs.

JEAN:  Thanks for the scarf, Martha.
MARTHA:  Merry Christmas, dear. (Opens her present and smells the 

perfume.) Lilac! (JOHN smiles and nods as MARTHA picks up the 
silver chain.) Oh, thank you, ma’am! But how did you know?

BRIGGS:  (Before ANNE can answer and after opening up his package.) 
Oh, look, Martha, my very own set of Sherlock Holmes books. 
Thank you, ma’am, and thank you, sir.

MARTHA:  We must get back to our duties now. Thank you kindly. (She 
and BRIGGS EXIT.)

JEAN:  (Handing a box to ANNE.) This is for you and Daddy.
ANNE:  (Unwraps a photograph of JEAN.) Oh, Jean! (Hands photo to 

JOHN.) It’s lovely, John!
JOHN:  How dear, Jean!
JIMMY:  (Hands packages to ANNE and JOHN.) These are only trifles, 

Mom… Dad …
ANNE:  (Opens hers.) A book, “Sonnets from the Portuguese.” Oh, I 

love it! And the cover… did you make it, Jack?
JIMMY:  (Nods as ANNE hugs him.) At school!
JOHN:  (Opens his and reads.) “The World’s Great Men!” Your gifts 

reflect your true gift, Jack! No finer gift than the work of your own 
hands. (Hugs JIMMY. ANNE reaches for the wrapped picture.)

ANNE:  (Handing gift to JOHN.) Merry Christmas, John. (ALL draw a bit 
closer in anticipation.)

JOHN:  (After a long pause.) What have we here? (Reads.) “To John, with 
love.” (Unwraps the framed picture and gasps.) The old home!

WILLIE:  Let me see!
LETTIE:  A picture!
CYNTHIA:  What is it, Daddy?
JOHN:  A photograph of my old home! Anne… how did you? (She smiles, 

shrugs.) The orchard, the meadow, even the old swing. How did you 
ever…?

ANNE:  Is it so strange for a wife to know about her husband’s past?
JOHN:  But how did you know my old home? Such a view! There’s 

Mother’s flower bed! And the lilac bushes. Everything as it used 
to be!

ANNE:  (Delighted.) Oh, I did my homework.
JOHN:  But it’s… it’s perfect!
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MARTHA:  Miss Weston said her mother had potted plants in the 
kitchen.

BRIGGS:  (Ignores MARTHA’S remark.) Would you like to sit over here, 
Miss Weston? (Points to the couch.)

ANNE:  (Sits down and takes a notepad and pencil from her purse, 
writing occasional notes.) I suppose you’re wondering what this is 
all about?

BRIGGS:  Yes, we are.
ANNE:  (Very warm.) I’ll let you in on a secret… so am I. (BRIGGS and 

MARTHA both look surprised.) Last Saturday Mr. Dale came into my 
rent shop and simply said he wanted to rent a Christmas.

BRIGGS:  Yes, we’ve heard.
ANNE:  I hardly know how to fill his order.
MARTHA:  What does he want?
ANNE:  The part I thought would be the hardest was the easiest. He 

wanted a wife and five children, and I’ve hired them through the 
actors’ guild. The decorations should be easy, but it still doesn’t 
seem like much of a Christmas. I thought if I could personalize 
his Christmas a bit, then maybe we could get some happiness 
into it.

MARTHA:  Mr. Dale hasn’t been happy at all since his parents died.
ANNE:  (Thinks aloud.) Jimmy was right.
BRIGGS:  I beg your pardon?
ANNE:  Sorry. I was just thinking. Please tell me more.
BRIGGS:  Mr. Dale’s parents were in an accident some time ago. It was 

just about this time of year. His father was killed, and his mother 
was rendered an invalid. Mr. Dale gave her every consideration as 
long as she was with us.

ANNE:  Does he have any other family?
MARTHA:  He is an only child.
ANNE:  (Disappointed.) And there’s no one else around close? (BRIGGS 

and MARTHA shake their heads.) Any hobbies?
MARTHA:  Just his work.
BRIGGS:  (Somewhat proud.) He’s very successful. (Holds on to 

“successful” as if he realizes that this is questionable.)
ANNE:  (Pauses briefly.) Tell me about his boyhood. (MUSIC CUE 5:  

“When John Was Just a Boy.” ANNE takes notes throughout the 
song.)

MARTHA:  (Sings.) When John was just a boy,
He loved to laugh and play all day.

gazes out. Presently ANNE joins him. Very naturally, he puts his arm 
around her.)

Could it be? I am questioning why
You came here, and what made me try,
Try to find the love that’s been missing in me.
Could it be? Oh, could it be?
Could you love me? Oh, could it be? (MUSIC OUT.)

JOHN:  (Softly.) Merry Christmas, Anne.
ANNE:  (Hesitates, then leans her head on his shoulder.) Merry 

Christmas, John. (LIGHTS FADE TO BLACK.)
End of Scene Two

MUSIC CUE 9a:  “Deck the Halls—Underscore.” At the director’s 
discretion, it might be fun to have Saint Nicholas (BRIGGS) ENTER 
and fill the stockings and place more presents under the tree. When 
finished, he can wave to the children in the audience and chuckle to 
himself, “Ho, ho, ho!”

ACT TWO
Scene Three

LIGHTS UP DIM:  The same. Early Christmas morning. There is no 
longer a fire in the fireplace. JOHN ENTERS UP LEFT, carrying a small 
package containing the brooch. He puts the package on the mantle, 
bends down and turns on the Christmas tree lights. LIGHTS UP FULL. 
He adjusts the position of a few presents, then crosses back UP 
LEFT.
JOHN:  Saint Nicholas has been here all right, children. Come in 

with your eyes closed. (The CHILDREN ENTER UP LEFT with their 
eyes closed, feeling ahead of themselves. ALL are dressed in night 
clothes. As ANNE comes in behind them, JOHN reaches over and 
takes her hand.) All right. Mama will call it.

ANNE:  One, two three… Merry Christmas!
LETTIE:  Oh, boy, a sled! (The CHILDREN fall to searching for their 

presents, making appropriate remarks as they open each one. During 
the first part of the unwrapping of presents, the CHILDREN open the 
boxes containing unspecified toys and make exclamations of “Just 
what I wanted,” “Thanks, Mommy” or “Thanks, Daddy,” naming the 
presents themselves, etc. LETTIE and WILLIE, once having opened 
their presents, start playing with them by the window or someplace 
out of the way.)

ANNE:  (As CYNTHIA come to give her a hug.) Please tell Martha and 
Briggs to come in, too. (As CYNTHIA EXITS RIGHT, ANNE steps into 
the middle of the scramble and picks out MARTHA’S and BRIGGS’ 
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gazes out. Presently ANNE joins him. Very naturally, he puts his arm 
around her.)

Could it be? I am questioning why
You came here, and what made me try,
Try to find the love that’s been missing in me.
Could it be? Oh, could it be?
Could you love me? Oh, could it be? (MUSIC OUT.)

JOHN:  (Softly.) Merry Christmas, Anne.
ANNE:  (Hesitates, then leans her head on his shoulder.) Merry 

Christmas, John. (LIGHTS FADE TO BLACK.)
End of Scene Two

MUSIC CUE 9a:  “Deck the Halls—Underscore.” At the director’s 
discretion, it might be fun to have Saint Nicholas (BRIGGS) ENTER 
and fill the stockings and place more presents under the tree. When 
finished, he can wave to the children in the audience and chuckle to 
himself, “Ho, ho, ho!”

ACT TWO
Scene Three

LIGHTS UP DIM:  The same. Early Christmas morning. There is no 
longer a fire in the fireplace. JOHN ENTERS UP LEFT, carrying a small 
package containing the brooch. He puts the package on the mantle, 
bends down and turns on the Christmas tree lights. LIGHTS UP FULL. 
He adjusts the position of a few presents, then crosses back UP 
LEFT.
JOHN:  Saint Nicholas has been here all right, children. Come in 

with your eyes closed. (The CHILDREN ENTER UP LEFT with their 
eyes closed, feeling ahead of themselves. ALL are dressed in night 
clothes. As ANNE comes in behind them, JOHN reaches over and 
takes her hand.) All right. Mama will call it.

ANNE:  One, two three… Merry Christmas!
LETTIE:  Oh, boy, a sled! (The CHILDREN fall to searching for their 

presents, making appropriate remarks as they open each one. During 
the first part of the unwrapping of presents, the CHILDREN open the 
boxes containing unspecified toys and make exclamations of “Just 
what I wanted,” “Thanks, Mommy” or “Thanks, Daddy,” naming the 
presents themselves, etc. LETTIE and WILLIE, once having opened 
their presents, start playing with them by the window or someplace 
out of the way.)

ANNE:  (As CYNTHIA come to give her a hug.) Please tell Martha and 
Briggs to come in, too. (As CYNTHIA EXITS RIGHT, ANNE steps into 
the middle of the scramble and picks out MARTHA’S and BRIGGS’ 
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MARTHA:  Miss Weston said her mother had potted plants in the 
kitchen.

BRIGGS:  (Ignores MARTHA’S remark.) Would you like to sit over here, 
Miss Weston? (Points to the couch.)

ANNE:  (Sits down and takes a notepad and pencil from her purse, 
writing occasional notes.) I suppose you’re wondering what this is 
all about?

BRIGGS:  Yes, we are.
ANNE:  (Very warm.) I’ll let you in on a secret… so am I. (BRIGGS and 

MARTHA both look surprised.) Last Saturday Mr. Dale came into my 
rent shop and simply said he wanted to rent a Christmas.

BRIGGS:  Yes, we’ve heard.
ANNE:  I hardly know how to fill his order.
MARTHA:  What does he want?
ANNE:  The part I thought would be the hardest was the easiest. He 

wanted a wife and five children, and I’ve hired them through the 
actors’ guild. The decorations should be easy, but it still doesn’t 
seem like much of a Christmas. I thought if I could personalize 
his Christmas a bit, then maybe we could get some happiness 
into it.

MARTHA:  Mr. Dale hasn’t been happy at all since his parents died.
ANNE:  (Thinks aloud.) Jimmy was right.
BRIGGS:  I beg your pardon?
ANNE:  Sorry. I was just thinking. Please tell me more.
BRIGGS:  Mr. Dale’s parents were in an accident some time ago. It was 

just about this time of year. His father was killed, and his mother 
was rendered an invalid. Mr. Dale gave her every consideration as 
long as she was with us.

ANNE:  Does he have any other family?
MARTHA:  He is an only child.
ANNE:  (Disappointed.) And there’s no one else around close? (BRIGGS 

and MARTHA shake their heads.) Any hobbies?
MARTHA:  Just his work.
BRIGGS:  (Somewhat proud.) He’s very successful. (Holds on to 

“successful” as if he realizes that this is questionable.)
ANNE:  (Pauses briefly.) Tell me about his boyhood. (MUSIC CUE 5:  

“When John Was Just a Boy.” ANNE takes notes throughout the 
song.)

MARTHA:  (Sings.) When John was just a boy,
He loved to laugh and play all day.
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BRIGGS:  (Sings.) His world was his own holiday.
MARTHA:  (Sings.) A happy child was he.
BRIGGS:  (Speaks.) Quite frankly, so were we!
BOTH:  (Sing.) A cozy little family!
MARTHA:  (Sings.) My heart was filled with joy,

When John was just a boy.
BRIGGS:  (Sings.) When John was just a lad,

His favorite books were Sherlock Holmes.
I’d take the lad through all the tomes.
We’d play the parts with joy,
When John was just a boy! (Speaks in rhythm.)
Ah, the mysteries we’d solve and the histories we’d make up!
From Interpol to Scotland Yard, the experts we would shake up.
(Sings.) Yes, our cleverness employ, when John was just a boy.

MARTHA:  (Sings.) But Christmas was his favorite time of year.
The carols and the candy canes,
The presents ’neath the tree,
But most of all, the family.

BRIGGS:  (Sings.) Together.
MARTHA:  (Sings.) How happy we were then.

This rented Christmas can’t compare.
BRIGGS:  (Sings.) Yet all in all we still might share

A modicum of cheer, this festive time of year.
MARTHA:  (Sings.) And find a reason to be glad…
BRIGGS:  (Sings.) Like years gone by when we still had…
BOTH:  (Sing.) …our hearts all filled with joy,

When John was just a boy. (MUSIC OUT.)
MARTHA:  Such pleasant memories. (Walks to the window, gazes 

out.)
ANNE:  Does he ever go back to Riverton, to see the old house?
BRIGGS:  That’s the sad part, Miss Weston. When the Dales moved, 

the property became part of the new high school grounds.
ANNE:  Do you have a photograph of the old house? (MARTHA and 

BRIGGS look at each other.)
BRIGGS:  No… Mr. Dale’s father had a photograph taken one spring. 

Don’t know where it is now. (MARTHA turns and shakes her head 
sadly.)

ANNE:  (With enthusiasm.) Do you think Mr. Dale would like a photograph, 
if I could find one?

MARTHA:  (Leaves the window and walks toward ANNE. Incredulous.) 
Do you think you could?

BRIGGS:  (ENTERS UP LEFT.) Here it is, sir. (Hands a small jewelry box 
to JOHN.)

JOHN:  (Opens the box and looks at the brooch.) Almost the color of her 
eyes. (Hands it to BRIGGS.) I’m afraid Miss Weston will be back 
anytime. Please wrap this for me and put a card with it to say, “To 
my beloved Anne, with love, John.”

BRIGGS:  This for Miss Weston, sir?
JOHN:  (Firm.) For my wife, Briggs.
BRIGGS:  Yes, sir. (Slips the box into his pocket.)
MARTHA:  That’s kind of you, Mr. Dale.
ANNE:  (ENTERS.) I hope they’re down now.
MARTHA:  Mr. Dale used to be just as excited when he was a boy. 

Never did want to go to sleep.
BRIGGS:  Oh, Miss Weston, we’ve prepared the guest room for you. 

Right between the two rooms we made up for the children—in 
case you want to look in on them.

ANNE:  Thank you, Briggs.
MARTHA:  It’s good to have company in the house again. Well, good 

night.
ANNE/JOHN:  Good night.
BRIGGS:  See you in the morning. (He and MARTHA EXIT UP LEFT.)
JOHN:  (Turns to ANNE.) I can’t understand how you knew just exactly 

how to please Martha and Briggs.
ANNE:  Oh, a wife has tactics. I’m a natural sleuth. (Both laugh. MUSIC 

CUE 9:  “Could It Be?” From OFFSTAGE, the sound of CAROLERS in 
the distance singing “The First Noel” catches their ears. The MUSIC 
changes.)

JOHN:  (Sings.) Could it be? I am questioning why,
Why you came here, and what made me try,
Try to buy the love that’s been missing in me.
Could it be? Oh, could it be?
Could it be that the warmth
That I feel here tonight,
Could it be real?
So lovely a face as you tease and you smile,
You are real, if just for a while.
I started this game to fill up my need.
Spending Christmas alone, I was alone indeed.
But with children and wife and a love in my life,
Could I let you go? I just don’t know! (Crosses to the window and 
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BRIGGS:  (Sings.) His world was his own holiday.
MARTHA:  (Sings.) A happy child was he.
BRIGGS:  (Speaks.) Quite frankly, so were we!
BOTH:  (Sing.) A cozy little family!
MARTHA:  (Sings.) My heart was filled with joy,

When John was just a boy.
BRIGGS:  (Sings.) When John was just a lad,

His favorite books were Sherlock Holmes.
I’d take the lad through all the tomes.
We’d play the parts with joy,
When John was just a boy! (Speaks in rhythm.)
Ah, the mysteries we’d solve and the histories we’d make up!
From Interpol to Scotland Yard, the experts we would shake up.
(Sings.) Yes, our cleverness employ, when John was just a boy.

MARTHA:  (Sings.) But Christmas was his favorite time of year.
The carols and the candy canes,
The presents ’neath the tree,
But most of all, the family.

BRIGGS:  (Sings.) Together.
MARTHA:  (Sings.) How happy we were then.

This rented Christmas can’t compare.
BRIGGS:  (Sings.) Yet all in all we still might share

A modicum of cheer, this festive time of year.
MARTHA:  (Sings.) And find a reason to be glad…
BRIGGS:  (Sings.) Like years gone by when we still had…
BOTH:  (Sing.) …our hearts all filled with joy,

When John was just a boy. (MUSIC OUT.)
MARTHA:  Such pleasant memories. (Walks to the window, gazes 

out.)
ANNE:  Does he ever go back to Riverton, to see the old house?
BRIGGS:  That’s the sad part, Miss Weston. When the Dales moved, 

the property became part of the new high school grounds.
ANNE:  Do you have a photograph of the old house? (MARTHA and 

BRIGGS look at each other.)
BRIGGS:  No… Mr. Dale’s father had a photograph taken one spring. 

Don’t know where it is now. (MARTHA turns and shakes her head 
sadly.)

ANNE:  (With enthusiasm.) Do you think Mr. Dale would like a photograph, 
if I could find one?

MARTHA:  (Leaves the window and walks toward ANNE. Incredulous.) 
Do you think you could?
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BRIGGS:  (ENTERS UP LEFT.) Here it is, sir. (Hands a small jewelry box 
to JOHN.)

JOHN:  (Opens the box and looks at the brooch.) Almost the color of her 
eyes. (Hands it to BRIGGS.) I’m afraid Miss Weston will be back 
anytime. Please wrap this for me and put a card with it to say, “To 
my beloved Anne, with love, John.”

BRIGGS:  This for Miss Weston, sir?
JOHN:  (Firm.) For my wife, Briggs.
BRIGGS:  Yes, sir. (Slips the box into his pocket.)
MARTHA:  That’s kind of you, Mr. Dale.
ANNE:  (ENTERS.) I hope they’re down now.
MARTHA:  Mr. Dale used to be just as excited when he was a boy. 

Never did want to go to sleep.
BRIGGS:  Oh, Miss Weston, we’ve prepared the guest room for you. 

Right between the two rooms we made up for the children—in 
case you want to look in on them.

ANNE:  Thank you, Briggs.
MARTHA:  It’s good to have company in the house again. Well, good 

night.
ANNE/JOHN:  Good night.
BRIGGS:  See you in the morning. (He and MARTHA EXIT UP LEFT.)
JOHN:  (Turns to ANNE.) I can’t understand how you knew just exactly 

how to please Martha and Briggs.
ANNE:  Oh, a wife has tactics. I’m a natural sleuth. (Both laugh. MUSIC 

CUE 9:  “Could It Be?” From OFFSTAGE, the sound of CAROLERS in 
the distance singing “The First Noel” catches their ears. The MUSIC 
changes.)

JOHN:  (Sings.) Could it be? I am questioning why,
Why you came here, and what made me try,
Try to buy the love that’s been missing in me.
Could it be? Oh, could it be?
Could it be that the warmth
That I feel here tonight,
Could it be real?
So lovely a face as you tease and you smile,
You are real, if just for a while.
I started this game to fill up my need.
Spending Christmas alone, I was alone indeed.
But with children and wife and a love in my life,
Could I let you go? I just don’t know! (Crosses to the window and 
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ANNE:  It’s worth a try. Who took the picture?
BRIGGS:  I believe it was Henry Terry. He still has a shop there.
ANNE:  Maybe he kept the negative. I’ll phone Riverton tomorrow. 

(Stands up.) Oh, one other thing. I’ve arranged for the actors to 
come here the morning of December 23rd for a rehearsal. I hope 
that will be all right.

BRIGGS:  Quite all right.
ANNE:  Maybe Martha could have some cookies to help keep the little 

ones interested.
MARTHA:  I would be happy to. Uh, (A little worried.) what would you 

like me to fix for Christmas dinner?
ANNE:  (Throws her hands up slightly.) That’s out of my department. 

You’re the cook.
MARTHA:  (Relieved.) All right! How many will be coming?
ANNE:  There will be six in addition to the family here. Three of them 

will be teenagers, though, so better prepare for ten. (ALL laugh.)
BRIGGS:  Anything else?
ANNE:  (Looks down at her notes.) Oh… the decorations! Do you have 

any?
BRIGGS:  There are some in the basement. But I’m not sure exactly 

what’s there.
ANNE:  I can always get some later. May I have my coat? (BRIGGS 

EXITS UP LEFT. To MARTHA.) I really must hurry, but I’m looking 
forward to seeing your flowers. Maybe after the rehearsal?

MARTHA:  I hope so. (BRIGGS RE-ENTERS with ANNE’S coat.)
ANNE:  (On impulse. To MARTHA.) Why don’t you come shopping with 

me? I have a lot to do for the children in the play. We’re playing 
Santa, you know.

MARTHA:  Why, I—
ANNE:  I could use some help.
MARTHA:  Well…
BRIGGS:  (Helps ANNE on with her coat.) Go ahead, Martha. I’ll get your 

coat. (EXITS UP LEFT again.)
MARTHA:  (Takes off her apron.) I have my… misgivings.
ANNE:  Whatever for?
MARTHA:  (Frowns.) How can you buy presents for children you don’t 

know?
ANNE:  (Without enthusiasm.) We’ll buy for the age. It’s just for the 

play. (BRIGGS RE-APPEARS with MARTHA’S coat and helps her put 
it on.)

JOHN:  (Finishes wrapping the package, walks to the tree and puts all 
the packages under the tree towards the back. He mutters aloud as 
he points to various packages.) Lettie, Willie, Jack, John? “To John 
with love.” Oh, no! I don’t have a present for my own wife. (Walks 
towards the window. Turns suddenly.) Come to think of it, I have just 
the thing.

MARTHA:  (APPEARS RIGHT, as if peeking in.) Have the children gone 
to bed yet, Mr. Dale?

JOHN:  Uh, yes. Miss Weston is upstairs now with the little ones.
MARTHA:  (More fully in the doorway.) Briggs has the presents for 

them. Should he bring them in now?
JOHN:  What presents?
MARTHA:  From Saint Nicholas. (As if to say “from Santa Claus, 

naturally.”)
JOHN:  From Saint Nicholas?!
MARTHA:  Mr. Dale, you haven’t forgotten how Saint Nick came when 

you were a boy?
JOHN:  (Laughs.) No. Have Briggs bring them in.
MARTHA:  (Beckons BRIGGS IN RIGHT.) It’s all right. (They both ENTER 

the room. BRIGGS is carrying a sled stacked high with wrapped 
presents. [See PRODUCTION NOTES.] He sets the sled on the floor, 
and both he and MARTHA start placing the presents under the tree. 
BRIGGS hangs the stockings.)

JOHN:  Who’s the sled for, Briggs?
BRIGGS:  Lettie, sir.
JOHN:  She’ll like that.
BRIGGS:  Yes, sir. (He and MARTHA stand up.)
JOHN:  Briggs, please get the sapphire brooch from the safe.
BRIGGS:  The sapphire brooch? (JOHN nods, and BRIGGS EXITS UP 

LEFT.)
MARTHA:  (Stands looking at the presents under the tree.) This does 

my heart good.
JOHN:  Mine, too.
MARTHA:  I knitted a nice warm scarf for each of the children.
JOHN:  You’ll spoil them.
MARTHA:  I even made a pair of slippers for Miss Weston. She’s such 

a dear. (Sighs.)
JOHN:  One would think you had rented this Christmas!
MARTHA:  You can’t bring happiness in without it falling on all of us, 

Mr. Dale.

Book by Norman and Yvonne Ahern
Additional dialogue by KATHRYN ENGLAND

With music and lyrics by

KATHRYN ENGLAND, BRYAN LINTON,

IRMARAE FAIRBORNE, LINDA BOWE,

RICHARD CERCHIA and TIMOTHY CERCHIA

© Copyright 2007, by Norman and Yvonne Ahern 

Professionals and amateurs are hereby warned that a royalty must be paid for every 
live, pre-recorded, virtual, or online performance, whether or not admission is charged. 
All inquiries regarding rights—including but not limited to amateur, professional, radio 
broadcast, internet, television, cable, motion picture, live streaming, public reading, and 
translation into a foreign language—should be addressed to Pioneer Drama Service, Inc., 
PO Box 4267, Englewood, CO 80155. 

No live, pre-recorded, virtual, or online performance, broadcast, reading, or 
presentation of any kind, in whole or in part, may be given without permission from 
Pioneer Drama Service, Inc.

These rights are fully protected under the copyright laws of the United States of America 
and of all countries covered by the Universal Copyright Convention or with which the United 
States has reciprocal copyright relations, including Canada, Mexico, Australia, and all 
nations of the United Kingdom.

ONE SCRIPT OR E-SCRIPT PER CAST MEMBER MUST BE PURCHASED FOR PRODUCTION RIGHTS. 

PHOTOCOPYING, REPRODUCING, EMAILING, OR DISTRIBUTING ALL OR ANY PART 
OF THIS BOOK WITHOUT PERMISSION IS STRICTLY FORBIDDEN BY LAW.

On all paper and digital programs, printing, and advertising, the following information 
must appear:

 1. The full title:  Rented Christmas The Musical
 2. Writing credit:  Book by Norman and Yvonne Ahern, additional dialogue by  
  Kathryn England, music and lyrics by Kathryn England, Bryan Linton, 
  Irmarae Fairborne, Linda Bowe, Richard Cerchia and Timothy Cerchia
 3. Publication notice:  “Produced by special arrangement with 
  Pioneer Drama Service, Denver, Colorado”

RIGHTS MUST BE PURCHASED BEFORE REPRODUCING THIS  SCRIPT

For Preview Only



ii 47

12 33

1

5

10

15

20

25

30

35

1

5

10

15

20

25

30

35

RENTED CHRISTMAS—THE MUSICAL
By NORMAN and YVONNE AHERN
Additional dialogue by KATHRYN ENGLAND

With music and lyrics by

KATHRYN ENGLAND, BRYAN LINTON,

IRMARAE FAIRBORNE, LINDA BOWE,

RICHARD CERCHIA and TIMOTHY CERCHIA

CAST OF CHARACTERS
# of lines

ANNE WESTON ..........................attractive woman in her late 235 
30s; owns a rent shop

JIMMY ......................................part-time employee at the shop 78 
and one of the orphans helping 
in the “Rented Christmas”; late 
teens; slightly taller than John, 
if possible

DANIELLE .................................helper at the shop; mid-teens 11 
(can also double as one of the 
Whitford children)

JOHN DALE ...............................prominent businessman; 40s 122
BRIGGS ....................................John’s butler; mid-60s 82
MARTHA ...................................John’s housekeeper; wife of 71 

Briggs
JEAN ........................................orphan; about 16 43
CYNTHIA ...................................another; about 13 27
WILLIE ......................................another; about 8 37
LETTIE ......................................another; about 6 26
MRS. ALICE LINDSEY .................matron in charge of the 9 

orphanage
TOM .........................................caroler from the orphanage and 2 

paperboy; about 14
BENJAMIN WHITFORD ................John’s neighbor 15
SARAH WHITFORD .....................his wife 14
EXTRAS ....................................as Whitford children (5), n/a 

shoppers and carolers

MARTHA:  (Shakes her head.) But those actor children probably have 
everything they need.

BRIGGS:  It’ll be all right, Martha… it’ll be all right. Do take your time… 
(Urges her toward the door as ANNE walks beside her. BLACKOUT. 
MUSIC CUE 5a:  “Scene Change—Jingle Bells.”)

End of Scene Two
ACT ONE

Scene Three
LIGHTS UP:  JOHN’S living room. Morning, December 23rd. The flowers 
on the mantle have been removed. DOOR CHIMES RING. BRIGGS 
ENTERS UP LEFT and opens the front door.
BRIGGS:  Miss Weston, please come in!
ANNE:  (ENTERS DOWN LEFT, wearing a warm coat with a brightly 

flowered neck scarf. She is carrying a sack with a framed picture 
inside.) I got it, Briggs!

BRIGGS:  The photograph?
ANNE:  (Takes the picture from the sack and shows it to BRIGGS.) Isn’t 

it beautiful? It was Mr. Terry, all right, and he had the negative. It 
arrived this morning.

BRIGGS:  (Looks at the picture, then raises his voice and looks toward 
the kitchen.) Martha, come here! You must see this!

MARTHA:  (ENTERS RIGHT wiping her hands on her apron.) Yes? Why, 
good morning, Miss Weston.

ANNE:  Good morning, Martha.
BRIGGS:  Take a look at this photograph!
MARTHA:  (Walks over and looks at the picture.) That’s the old home, 

all right. Here! Let me have a look by the light. (Takes the picture 
to the window and looks at it intently.) My, those colors are lovely. 
(BRIGGS and ANNE walk over by MARTHA to look at the picture 
again.) Mr. Dale will certainly like this! Those lilac bushes look so 
real. I can almost smell them. And there’s the old swing! (Sighs 
and hands the picture back to ANNE.)

BRIGGS:  Imagine still having the negative after all these years.
MARTHA:  I’d better get back to work. I have a lot of baking to do 

with all those children coming. (Starts walking toward the kitchen.) 
Five… imagine, five children!

ANNE:  (Returns picture to the sack.) And they should be here any 
minute. (Hands the sack to BRIGGS.) There’s a card in the sack, 
“To John, with love.” Will you please wrap the picture and tuck the 
card in?

ANNE:  Most of the presents are wrapped, but I saved some for you. 
(More than once, ANNE EXITS RIGHT then quickly RE-ENTERS, 
carrying wrapping paper and several boxes of presents, seals, 
ribbons, scissors, etc. She places them on the coffee table and 
hands JOHN a box.) Here, you can start with this one.

JOHN:  (Opens the box.) Who’s it for? (Pulls out a red sweater.)
ANNE:  That’s for Tom.
JOHN:  The paper boy?
ANNE:  That’s right. His coat looks awful thin.
JOHN:  I noticed. (Starts wrapping the sweater, watching ANNE wrap a 

small, expensive looking box.) Jewelry?
ANNE:  Perfume. It’s for Martha. (Opens the box and holds it to JOHN’S 

nose.)
JOHN:  (Takes a whiff.) Mmmm! Lilac!
ANNE:  Any country girl likes lilac.
JOHN:  In lieu of the usual Christmas bonus?
ANNE:  In addition to her usual Christmas bonus. And that’s not all. 

(Swings a silver chain from her fingers.) Won’t that be pretty on her 
grey silk, below her pink cheeks?

JOHN:  (Nods.) What’s next?
ANNE:  These slippers are for Briggs, along with these detective 

stories. (Hands him a box and books.)
JOHN:  Sherlock Holmes! Did I tell you he used to read them to me 

when I was a little boy?
ANNE:  Many times! Did you put a card in with the sweater? Oh well, 

never mind. Put Mr. and Mrs. Dale on this one.
JOHN:  Mr. and Mrs. Dale? (Catches on quickly.) Oh! (Writes.)
ANNE:  You can stick it on with a seal. There… the perfume and 

necklace are ready. (JOHN finishes wrapping the slippers and books, 
then picks up a tiny box and looks inside.) You wrap Jack’s watch. 
He’s old enough now to appreciate the best!

JOHN:  (Wraps.) The best!
ANNE:  Don’t forget the card. (As she hands him a card.) What shall I 

say? I suppose the usual greeting never gets old. “Love, Mother 
and Father.” Now… (Notices WILLIE and LETTIE peeking IN UP LEFT.) 
You two—get to bed!!

WILLIE/LETTIE:  Aw, Mommy! (They disappear again.)
ANNE:  (To JOHN.) If you’ll wrap the book ends and books for Jean, I’ll 

get the little ones down. (EXITS UP LEFT.)

Rented Christmas—The Musical - Set Design
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SETTING
There are two interior sets—the rent shop and John Dale’s home—and 
a bare stage to represent the main street. The rent shop can be very 
simple on the FORESTAGE, represented by an “L” shaped counter and 
an old fashioned telephone on a wall. In prominent view a sign reads, 
“We Rent Anything.” There might be a wheelbarrow or two along with 
other things to rent (tools, etc.). A door and window frame are a nice 
touch, but optional.
John Dale’s living room is lavishly furnished with a sofa and an armchair 
CENTER. There is a fireplace with a mantle UP CENTER that should be 
able to show when there is a fire burning in it. A couple of tables, a 
floor lamp and later a Christmas tree are UPSTAGE. There is a window 
STAGE RIGHT with no furniture directly in front of it. There are three 
exits:  STAGE RIGHT leads to the kitchen, UP LEFT leads to the hall 
and upstairs, and DOWN LEFT leads outside.  See page 47 for set 
design.

SYNOPSIS OF SCENES
PROLOGUE

Downtown in a small city, early 1900s. Saturday, December 19, early 
afternoon.

ACT ONE
Scene One:  The rent shop, immediately following.
Scene Two:  John Dale’s living room. Monday, December 21, morning.
Scene Three:  The same. Wednesday, December 23, morning.

ACT TWO
Scene One:  The same. Christmas Eve, late afternoon.
Scene Two:  The same. Christmas Eve, after dinner.
Scene Three:  The same. Early Christmas morning.
Scene Four:  The same. Christmas evening.

BRIGGS:  Yes, and I have a surprise for you. (Starts to EXIT UP LEFT.) 
I’ll be right back. (DOOR CHIMES RING.)

ANNE:  That’s probably the people I’m expecting, Briggs. Is it all right 
if I let them in?

BRIGGS:  Please do. (He’s OUT.)
ANNE:  (Crosses to the front door and opens it.) Jimmy! Come in! This 

is a surprise!
JIMMY:  (ENTERS DOWN LEFT.) I’ve got some bad news, Miss 

Weston.
ANNE:  Bad news?
JIMMY:  I don’t know what to say.
ANNE:  What’s the matter?
JIMMY:  They called from the actors’ guild.
ANNE:  What’s the matter?
JIMMY:  The children aren’t coming.
ANNE:  Not coming?! (Sits down on the nearest chair.) Why?
JIMMY:  Two of the children have the measles, and the others don’t 

want to come by themselves. They really didn’t want to miss 
Christmas at home, anyway.

ANNE:  What about the mother?
JIMMY:  That’s worse yet. They hadn’t found a person to play the 

part.
ANNE:  They didn’t even let us know! (Clasps her hands in despair. Then 

she walks to the mantle where she leans her head on her hands.)
JIMMY:  She said she’d keep trying.
ANNE:  (Turns around.) But we’re out of time!
JIMMY:  Maybe they’ll come through with somebody.
ANNE:  But even if they get a mother, whatever will we do for the 

children? (Turns back to the fireplace again.)
JIMMY:  (Hesitant.) Could I play one of the parts, Miss Weston?
ANNE:  (Faces him quickly.) Jimmy! Would you? Would you really want 

to?
JIMMY:  Yes. I don’t know if I’m a good enough actor, though.
ANNE:  You’re a very good actor. You’ve acted in all the plays they’ve 

put on at the orphanage, haven’t you?
JIMMY:  Yes, but—
ANNE:  Of course you’re a good enough actor. You can play the oldest 

boy. (Thoughtful.) But let’s change your name to Jack. That ought 
to please him.

MRS. LINDSEY:  We must leave. (They begin singing “Here We Come 
A-Caroling” as they say their good-byes. MARTHA and BRIGGS help 
them with their coats and escort them to the door. ALL say good-bye 
to them. MRS. LINDSEY and CAROLERS EXIT DOWN LEFT.)

LETTIE:  (Forgets she’s not supposed to know MRS. LINDSEY.) Good-bye, 
Mrs. Lindsey!

JEAN:  (In a loud whisper.) Lettie!
LETTIE:  (Very loud.) What’s the matter? (JIMMY and CYNTHIA laugh. 

JOHN smiles. The FAMILY calls out “Merry Christmas” after the 
CAROLERS.)

SARAH:  We had better be leaving, too. Thank you for letting us barge 
in on your evening. Merry Christmas!

JOHN:  You’re very welcome. Thank you for joining us. Merry 
Christmas!

BENJAMIN:  John, you made a proper decision. I’m very happy for you. 
Merry Christmas.

SARAH:  Come along, Benjamin.
BENJAMIN:  I’m coming, dear. I’m coming! (As the WHITFORDS leave, 

ANNE remains standing at the door, waits a moment while looking 
after the CAROLERS, then closes it. MARTHA and BRIGGS EXIT 
RIGHT.)

ANNE:  Time for bed now!
CYNTHIA:  But, Mama…
JOHN:  Your mother’s right. Christmas morning comes early!
JEAN:  (Kisses ANNE.) Good night, Mother. (Kisses JOHN on the cheek.) 

Good night, Daddy!
ANNE/JOHN:  Good night, Jean. (JEAN EXITS UP LEFT.)
CYNTHIA:  Good night. (Hugs and kisses them both.) Wait for me, Jean. 

(Runs OUT UP LEFT. WILLIE grabs a handful of cookies and starts to 
runs OUT UP LEFT. LETTIE follows suit.)

WILLIE:  Good night!
ANNE:  Wait a minute, you two! Come back with those cookies.
WILLIE:  Aw, Mom. Can’t we have some more?
ANNE:  Just two… and be sure to brush your teeth before you go to 

bed. (WILLIE and LETTIE reluctantly put some of the cookies back, 
keeping two. LETTIE gives ANNE a quick hug and waves at JOHN.)

LETTIE:  ’Night, Daddy. (JOHN grabs her and swings her up for a hug.)
JOHN:  ’Night, my dear. (Sets LETTIE down. JOHN then tousles WILLIE’S 

hair.) ’Night, Willie! (WILLIE and LETTIE scamper OUT UP LEFT.)

Sled stacked with gifts, small jewelry box with brooch, 
Christmas stockings, [optional] Santa suit (BRIGGS)

Tray of cookies (MARTHA)
Additional gifts including a checker set, doll house, framed 

picture of an old house, picture of Jean, knitted scarves 
(SAINT NICHOLAS [played by BRIGGS] or placed ONSTAGE 
between Scenes Two and Three)

 Scene Three:
Small package containing brooch (JOHN)

 Scene Four:  Coat, red hat, mittens (BRIGGS)
Envelope in purse (ANNE)

SOUND EFFECTS
Door chime

COSTUMING
The attire is of the early 1900s. ALL except BRIGGS need winter coats, 
scarves, etc. ANNE’S scarf is brightly flowered for ACT ONE, Scene 
Three. TOM’S coat is ragged. MARTHA and ANNE both need aprons. 
CHILDREN wear night clothes in ACT TWO, Scene Three. ANNE wears 
a brooch in ACT TWO, Scene Four. The CHILDREN all have new knitted 
scarves in ACT TWO, Scene Four.

ABOUT THE PRESENTS
The presents should be wrapped in such a way to open quickly with 
no cords or ribbons around the package. Ideally, boxes and their lids 
can be wrapped separately so the lids simply lift off. Because of the 
number of gifts needed under the tree, you might consider having the 
children who are acting in this play bring their own toys from home 
wrapped as Christmas presents. The presents that are essential 
properties of the play are a sled, a checker set, a doll house, a framed 
picture of an old house, a picture of Jean, two fine leather-covered 
books, perfume, a silver chain, slippers, two books, a brooch, a watch, 
books and bookends and knitted scarves for all the children.

RIGHTS MUST BE PURCHASED BEFORE REPRODUCING THIS  SCRIPT

For Preview Only
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SEQUENCE OF MUSICAL NUMBERS
ACT ONE

MC 1 Overture .......................................... Instrumental
MC 2 Almost Christmas ............................. Company
MC 3 We Rent Anything ............................. Anne, Jimmy, 

Danielle
MC 4 The Call ........................................... Anne
MC 4a Scene Change—Sing We Now ........... Instrumental
MC 5 When John Was Just a Boy ................ Martha, Briggs
MC 5a Scene Change—Jingle Bells .............. Instrumental
MC 5b The Call—Reprise ............................ Anne
MC 6 Persuasion ...................................... Anne, Children
MC 6a Kids in a Hurry—Underscore ............. Instrumental
MC 7 You Can’t Rent a Christmas .............. Sarah, Benjamin, 

John
ACT TWO

MC 7a Entr’acte ......................................... Instrumental
MC 8 Christmas is Finally Here .................. Martha, Briggs, 

Children
MC 8a Scene Change—Jesu, Joy

of Man’s Desiring ............................. Instrumental
MC 9 Could It Be? ..................................... John
MC 9a Deck the Halls—Underscore ............. Instrumental
MC 9b Scene Change—Hallelujah ................ Instrumental
MC 10 Who Will Love Me? ........................... John, Children
MC 10a Could It Be?—Reprise ...................... Anne, John
MC 10b Christmas is Finally 
 Here—Epilogue ................................ Company

JIMMY:  What do you mean?
ANNE:  His name is John Dale. Jack is a nickname for John. It’ll make 

him feel more like you’re his son.
JIMMY:  Suits me.
ANNE:  I really appreciate your helping me out this way, Jimmy. I bet 

Danielle would love to help, too, but she’ll be out of town with her 
family for the holiday.

JIMMY:  It’s not only to help, Anne. I’d like the chance to be in a real 
home with a mother and a father, even if it’s just for a day.

ANNE:  I understand, Jimmy.
JIMMY:  (Turns and looks out the window.) It’s just that lately all the 

guys at school complain about arguing with their fathers over this 
and that. They don’t know how lucky they are to have fathers to 
argue with.

ANNE:  I lost my father when I was 14 years old.
JIMMY:  You’ve never mentioned that before.
ANNE:  (Shrugs her shoulders.) I got my first job when I was 16.
JIMMY:  Sixteen?
ANNE:  (Nods.) I helped my four younger brothers through college… so 

it’s been worth it.
JIMMY:  Four brothers! Any sisters?
ANNE:  The youngest was a girl, but she got married as soon as she 

got out of high school. I was counting on using the money from 
this order to go visit her sometime after Christmas. But that’s out 
of the question unless they come up with a mother and we find a 
place to get some more children. Wait! I have an idea.

ANNE/JIMMY:  (Both light up.) The orphanage! (They laugh.)
JIMMY:  Talk about great minds!
ANNE:  Any suggestions?
JIMMY:  Jean?
ANNE:  Naturally, you would suggest Jean. (Both laugh.)
JIMMY:  She can play the part of the oldest girl.
ANNE:  That should make it even more interesting for you. (Laughs 

again.)
JIMMY:  Naturally!
ANNE:  Who else?
JIMMY:  Cynthia did a good job in the last play at the orphanage. So 

did Willie. That’s four.
ANNE:  You’re a genius. They’d be perfect.
JIMMY:  There’s supposed to be a little girl, too, isn’t there?

JOHN:  Merry Christmas, children. Will you come in? (The CAROLERS 
and MRS. LINDSEY ENTER DOWN LEFT and stand in a group just 
inside the doorway. TOM’S coat is ragged.)

JEAN:  Please sing another one. (MRS. LINDSEY leads them in singing 
“Away in a Manger” and beckons the FAMILY to join them. [NOTE:  
True to the nature of caroling, these songs should all be sung a 
cappella. At the director’s discretion, different carols may be 
selected.] MARTHA and CYNTHIA ENTER RIGHT singing. MARTHA is 
carrying a tray of cookies. BRIGGS APPEARS UP LEFT and joins in 
the singing. As the song ends, ALL stand silently.)

MARTHA:  (Wipes a tear from her eyes with the back of her hand.) My, 
you young ones sing beautifully! Here, have a cookie. We have 
plenty! (Sets the tray on the coffee table. CAROLERS sing “God Rest 
Ye Merry Gentlemen.”)

JOHN:  Hello, Tom. Merry Christmas.
TOM:  Merry Christmas, Mr. Dale. (DOOR CHIMES RING.)
JOHN:  I’ll get that one, Briggs. (Crosses to door as ALL start singing 

“Joy to the World.” During the song, BENJAMIN, SARAH and the 
WHITFORD CHILDREN ENTER and join in the festivities.)

JEAN:  Mother, please sing that song you always sing.
LETTIE:  Oh, please, Mommy!
ALL:  Please?!
ANNE:  All right, Jean. But only if you’ll sing along.
JEAN:  Sure. I’d love to. (She and ANNE sing a song of their choice.)
TOM:  Mrs. Lindsey, could we sing “The First Noel”? You all know it’s 

my favorite.
ALL:  (Ad-lib.) Yes. Could we? Please? Oh, please, Mrs. Lindsey. We all 

know it. Could we, huh, could we?
MRS. LINDSEY:  All right. You start it, (Name of child.), will you? (The 

CHILD starts to sing the first verse. JOHN joins in on the words “In 
fields where they lay.” He motions CYNTHIA, WILLIE, ANNE, LETTIE, 
JEAN and JIMMY to join one at a time until ALL are singing.)

BRIGGS:  (As ALL finish singing.) Mr. Dale, do you remember the song 
you always sang when you were just a little one?

ALL:  (Ad-lib.) Please, Mr. Dale… Dad, Father, Daddy, dear… sing it 
for us. (Song of your choice. JOHN should sing the first verse with 
BRIGGS joining him. MARTHA could also join in.)

MRS. LINDSEY:  We must go now, children.
CAROLERS:  (Ad-lib.) Oh, do we have to? Can’t we stay a little longer? 

But, Mrs. Lindsey! Please?

PRODUCTION NOTES

PROPERTIES
ONSTAGE:

Prologue:  Bare stage to represent a downtown street. If space 
allows, we might see the rent shop, but John Dale’s living 
room should not be revealed.

The rent shop:  Old fashioned telephone, counter with papers, 
notepad, pencil, rent book, receipt book, telephone book. 
Sign that reads “We Rent Anything.” Wheelbarrows, shovels, 
pitchforks, miscellaneous tools, broom, dustpan. Optional 
door and window.

John Dale’s living room:  Sofa, coffee table with newspapers, side 
table with telephone, two armchairs, flowers in a vase, lamp, 
bookshelf with books including a bible, fireplace with mantle.

BROUGHT ON, ACT ONE:
Prologue:

Shopping bags, parcels, etc. (SHOPPERS)
Scene One:

Checkbook, business card (JOHN)
Scene Two:

Purse with notepad and pen (ANNE)
Martha’s coat (BRIGGS)

Scene Three:
Brightly flowered neck scarf, sack with framed picture (ANNE)
Box of ornaments and Christmas decorations including a silver 

star or some other special-looking tree-topper (BRIGGS)
Briefcase (JOHN)

ONSTAGE, ACT TWO:
John Dale’s living room with the addition of a decorated Christmas 

tree with wrapped presents underneath, a basket of popcorn 
balls, cellophane squares.

BROUGHT ON, ACT TWO:
Scene One:

Box containing nativity scene, strand of holly (BRIGGS)
Apron, tray of cookies (ANNE)
Suitcases (JIMMY)

Scene Two:
Book (JIMMY)
Wrapping paper, box containing seals, ribbon, scissors, 

cards, gift boxes which contain a red sweater, a bottle of 
perfume, slippers, a silver chain, books and bookends, a 
watch (ANNE)

RIGHTS MUST BE PURCHASED BEFORE REPRODUCING THIS  SCRIPT

For Preview Only
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RENTED CHRISTMAS—THE MUSICAL

PROLOGUE
MUSIC CUE 1:  “Overture.”
AT RISE:  It is Saturday, December 19, in the early 1900s. In the 
early afternoon of a downtown area of a small town, PEOPLE are 
bustling about shopping and running errands. GROUPS appear in 
various locations around the stage. (Segue to MUSIC CUE 2:  “Almost 
Christmas.”)
ALL:  (Sing.) Could it be it’s almost Christmas?

Could it be it’s finally here?
CHILDREN:  (Sing.) We’ve been good and we’ve been waiting.

It’s our favorite time of the year.
ALL:  (Sing.) Oh, the days are turning colder,

But the season’s love still burns bright.
Yes, we’re glad it’s almost Christmas,
And the holiday’s in sight!

MARTHA/BRIGGS:  (Sing.) Could it be it’s almost Christmas?
Could it be it’s finally here?
Seeing others having Christmas
Makes it hard for us every year.
Oh, the days are turning colder,
But the season’s love still burns bright.
In our house there is no Christmas
And no merriment in sight.

WHITFORD FAMILY:  (Sings.) Could it be it’s almost Christmas?
Could it be it’s finally here?

WHITFORD CHILDREN:  (Sing.)
We’ve been good and we’ve been waiting.
It’s our favorite time of the year.

WHITFORD FAMILY:  (Sings.) Oh, the days are turning colder,
But the season’s love still burns bright.
Yes, we’re glad it’s almost Christmas,
And the holiday’s in sight!

JOHN:  (Sings.) It’s been years since I had Christmas.
Losing parents changes your life.
There’s my neighbor with his family.
Sometimes I wish I had a wife.
I want a tree and Christmas carols.
I want children just like his—
The warmth of children’s laughter,
Family Christmas is what I miss.

ANNE:  Who’s that cute little one who always hung around the stage 
when we were rehearsing?

JIMMY:  You mean Lettie?
ANNE:  The one who got chocolate ice cream on the curtains!
JIMMY:  Yep, that’s Lettie.
ANNE:  She’d be just the one.
JIMMY:  How about the other children at the orphanage? We can’t 

leave them out.
ANNE:  (Brightens.) They could be carolers. Mr. Dale did say he wanted 

carols.
JIMMY:  Everyone can help.
ANNE:  I’d better call Mrs. Lindsey right now. (Goes toward the 

telephone.) Make yourself comfortable, Jimmy. (JIMMY removes his 
coat and lays it on the chair, then sits down on the couch and picks 
up a newspaper. ANNE sits on the sofa near the telephone and 
picks up the receiver.) Hello, Clara. Will you connect me with the 
orphanage, please. (Pause.) Hello, Mrs. Lindsey? (MUSIC CUE 5b:  
“The Call—Reprise.” Sings.) I need some children.
Yes, I said children.
I need some small and some quite tall.
I need them fast!
It’s for an order.
Yes, John Dale’s order.
As Jimmy told you, only now we need the cast.
They’ll play the part of a family for Christmas this year.
They’ll have a great time as family,
And have a chance to spread some Christmas cheer.
I need them quickly.
Oh, very quickly.
Is there a chance that you could bring them here to me? (Speaks.) 
Yes? (Sings.) Well, Jean would be just fine.
Just who we had in mind.
And Lettie will make this Christmas just divine.
We’ll make this rented Christmas just divine!
(Speaks.) Thank you. We’ll see you soon. Good-bye! (MUSIC OUT.)

JIMMY:  (Looks up from newspaper.) That sounded like it went well.
ANNE:  Yes, all except for the mother. (BRIGGS ENTERS UP LEFT 

carrying a big box, and ANNE adjusts her coat. In her distraction, 
her scarf falls to the floor.)

BRIGGS:  Here’s the surprise! (Stops and looks at JIMMY.) Where are 
the others? (Sets the box on the coffee table.)

JOHN:  Yes. Let’s wait for your mother, though. (Turns to WILLIE.) Willie,
go and ask Mama if she can come in for the Christmas story. 
(WILLIE EXITS RIGHT.)

CYNTHIA:  I’ll get the Bible. (Jumps up lightly, gets the book and hands 
it to JOHN.) Here, Daddy. (ANNE and WILLIE ENTER. ANNE sits by 
JOHN. JIMMY goes to sit by JEAN on the floor. CYNTHIA sits by ANNE 
on the couch, and WILLIE sprawls out on the floor. JOHN raises the 
book and hesitates slightly. ANNE gives him an encouraging smile.)

ANNE:  All right, John, we’re all here.
JOHN: (Leafs through the book.) Let me see. Here it is. (Reads.) “And 

it came to pass in those days, that there went out a decree from 
Caesar Augustus, that all the world should be taxed. And Joseph 
also went up from Galilee, out of the city of Nazareth, into Judea,
unto the city of David, which is called Bethlehem …because he 
was of the house and lineage of David…” (From OFFSTAGE DOWN 
LEFT, the CAROLERS, including TOM and MRS. LINDSEY, start singing 
“Silent Night” a cappella, humming the first verse, then singing the 
words.) “…to be taxed with Mary, his espoused wife, being great 
with child. And so it was that, while they were there, the days were 
accomplished that she should be delivered. And she brought forth 
her firstborn son, and wrapped him in swaddling clothes, and laid 
him in a manger; because there was no room for them in the 
inn. And there were in the same country shepherds abiding in the 
field, keeping watch over their flock by night. And, lo, the angel of 
the Lord came upon them, and the glory of the Lord shone round 
about them:  and they were sore afraid. And the angel said unto 
them, Fear not, for behold, I bring you good tidings of great joy,
which shall be to all people. For unto you is born this day in the 
city of David, a Savior, which is Christ the Lord. And this shall 
be a sign unto you. Ye shall find the babe wrapped in swaddling 
clothes, lying in a manger. And suddenly there was with the angel 
a multitude of the heavenly host, praising God, and saying, Glory 
to God in the highest, and on earth peace, good will toward men.” 
(JOHN looks up from the book at his family and repeats.) “And on 
earth, peace, good will toward men.” (JOHN crosses to the front 
door. As he opens it, the singing becomes a little louder. LETTIE 
walks over and takes JOHN’S hand.)

LETTIE:  Can they come in, Daddy?
JOHN:  Yes. Let’s wait till they finish singing.
ANNE:  Cynthia, tell Martha to bring some cookies. (CYNTHIA EXITS 

RIGHT as the CAROLING STOPS.)

With enough happiness to forget all the past.
Christmas is coming at last! (ENTIRE CAST ENTERS.)

Oh, Christmas is finally here!
So let everyone give a big cheer!
We’ll all finish the tree.
Leave some popcorn for me!
Christmas is finally here!
Oh, Christmas is finally,
Christmas is finally,
Christmas is finally here! (CURTAIN.)

END OF MUSICAL
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SEQUENCE OF MUSICAL NUMBERS
ACT ONE

MC 1 Overture .......................................... Instrumental
MC 2 Almost Christmas ............................. Company
MC 3 We Rent Anything ............................. Anne, Jimmy, 

Danielle
MC 4 The Call ........................................... Anne
MC 4a Scene Change—Sing We Now ........... Instrumental
MC 5 When John Was Just a Boy ................ Martha, Briggs
MC 5a Scene Change—Jingle Bells .............. Instrumental
MC 5b The Call—Reprise ............................ Anne
MC 6 Persuasion ...................................... Anne, Children
MC 6a Kids in a Hurry—Underscore ............. Instrumental
MC 7 You Can’t Rent a Christmas .............. Sarah, Benjamin, 

John
ACT TWO

MC 7a Entr’acte ......................................... Instrumental
MC 8 Christmas is Finally Here .................. Martha, Briggs, 

Children
MC 8a Scene Change—Jesu, Joy

of Man’s Desiring ............................. Instrumental
MC 9 Could It Be? ..................................... John
MC 9a Deck the Halls—Underscore ............. Instrumental
MC 9b Scene Change—Hallelujah ................ Instrumental
MC 10 Who Will Love Me? ........................... John, Children
MC 10a Could It Be?—Reprise ...................... Anne, John
MC 10b Christmas is Finally 
 Here—Epilogue ................................ Company

JIMMY:  What do you mean?
ANNE:  His name is John Dale. Jack is a nickname for John. It’ll make 

him feel more like you’re his son.
JIMMY:  Suits me.
ANNE:  I really appreciate your helping me out this way, Jimmy. I bet 

Danielle would love to help, too, but she’ll be out of town with her 
family for the holiday.

JIMMY:  It’s not only to help, Anne. I’d like the chance to be in a real 
home with a mother and a father, even if it’s just for a day.

ANNE:  I understand, Jimmy.
JIMMY:  (Turns and looks out the window.) It’s just that lately all the 

guys at school complain about arguing with their fathers over this 
and that. They don’t know how lucky they are to have fathers to 
argue with.

ANNE:  I lost my father when I was 14 years old.
JIMMY:  You’ve never mentioned that before.
ANNE:  (Shrugs her shoulders.) I got my first job when I was 16.
JIMMY:  Sixteen?
ANNE:  (Nods.) I helped my four younger brothers through college… so 

it’s been worth it.
JIMMY:  Four brothers! Any sisters?
ANNE:  The youngest was a girl, but she got married as soon as she 

got out of high school. I was counting on using the money from 
this order to go visit her sometime after Christmas. But that’s out 
of the question unless they come up with a mother and we find a 
place to get some more children. Wait! I have an idea.

ANNE/JIMMY:  (Both light up.) The orphanage! (They laugh.)
JIMMY:  Talk about great minds!
ANNE:  Any suggestions?
JIMMY:  Jean?
ANNE:  Naturally, you would suggest Jean. (Both laugh.)
JIMMY:  She can play the part of the oldest girl.
ANNE:  That should make it even more interesting for you. (Laughs 

again.)
JIMMY:  Naturally!
ANNE:  Who else?
JIMMY:  Cynthia did a good job in the last play at the orphanage. So 

did Willie. That’s four.
ANNE:  You’re a genius. They’d be perfect.
JIMMY:  There’s supposed to be a little girl, too, isn’t there?

JOHN:  Merry Christmas, children. Will you come in? (The CAROLERS 
and MRS. LINDSEY ENTER DOWN LEFT and stand in a group just 
inside the doorway. TOM’S coat is ragged.)

JEAN:  Please sing another one. (MRS. LINDSEY leads them in singing 
“Away in a Manger” and beckons the FAMILY to join them. [NOTE:  
True to the nature of caroling, these songs should all be sung a 
cappella. At the director’s discretion, different carols may be 
selected.] MARTHA and CYNTHIA ENTER RIGHT singing. MARTHA is 
carrying a tray of cookies. BRIGGS APPEARS UP LEFT and joins in 
the singing. As the song ends, ALL stand silently.)

MARTHA:  (Wipes a tear from her eyes with the back of her hand.) My, 
you young ones sing beautifully! Here, have a cookie. We have 
plenty! (Sets the tray on the coffee table. CAROLERS sing “God Rest 
Ye Merry Gentlemen.”)

JOHN:  Hello, Tom. Merry Christmas.
TOM:  Merry Christmas, Mr. Dale. (DOOR CHIMES RING.)
JOHN:  I’ll get that one, Briggs. (Crosses to door as ALL start singing 

“Joy to the World.” During the song, BENJAMIN, SARAH and the 
WHITFORD CHILDREN ENTER and join in the festivities.)

JEAN:  Mother, please sing that song you always sing.
LETTIE:  Oh, please, Mommy!
ALL:  Please?!
ANNE:  All right, Jean. But only if you’ll sing along.
JEAN:  Sure. I’d love to. (She and ANNE sing a song of their choice.)
TOM:  Mrs. Lindsey, could we sing “The First Noel”? You all know it’s 

my favorite.
ALL:  (Ad-lib.) Yes. Could we? Please? Oh, please, Mrs. Lindsey. We all 

know it. Could we, huh, could we?
MRS. LINDSEY:  All right. You start it, (Name of child.), will you? (The 

CHILD starts to sing the first verse. JOHN joins in on the words “In 
fields where they lay.” He motions CYNTHIA, WILLIE, ANNE, LETTIE, 
JEAN and JIMMY to join one at a time until ALL are singing.)

BRIGGS:  (As ALL finish singing.) Mr. Dale, do you remember the song 
you always sang when you were just a little one?

ALL:  (Ad-lib.) Please, Mr. Dale… Dad, Father, Daddy, dear… sing it 
for us. (Song of your choice. JOHN should sing the first verse with 
BRIGGS joining him. MARTHA could also join in.)

MRS. LINDSEY:  We must go now, children.
CAROLERS:  (Ad-lib.) Oh, do we have to? Can’t we stay a little longer? 

But, Mrs. Lindsey! Please?

PRODUCTION NOTES

PROPERTIES
ONSTAGE:

Prologue:  Bare stage to represent a downtown street. If space 
allows, we might see the rent shop, but John Dale’s living 
room should not be revealed.

The rent shop:  Old fashioned telephone, counter with papers, 
notepad, pencil, rent book, receipt book, telephone book. 
Sign that reads “We Rent Anything.” Wheelbarrows, shovels, 
pitchforks, miscellaneous tools, broom, dustpan. Optional 
door and window.

John Dale’s living room:  Sofa, coffee table with newspapers, side 
table with telephone, two armchairs, flowers in a vase, lamp, 
bookshelf with books including a bible, fireplace with mantle.

BROUGHT ON, ACT ONE:
Prologue:

Shopping bags, parcels, etc. (SHOPPERS)
Scene One:

Checkbook, business card (JOHN)
Scene Two:

Purse with notepad and pen (ANNE)
Martha’s coat (BRIGGS)

Scene Three:
Brightly flowered neck scarf, sack with framed picture (ANNE)
Box of ornaments and Christmas decorations including a silver 

star or some other special-looking tree-topper (BRIGGS)
Briefcase (JOHN)

ONSTAGE, ACT TWO:
John Dale’s living room with the addition of a decorated Christmas 

tree with wrapped presents underneath, a basket of popcorn 
balls, cellophane squares.

BROUGHT ON, ACT TWO:
Scene One:

Box containing nativity scene, strand of holly (BRIGGS)
Apron, tray of cookies (ANNE)
Suitcases (JIMMY)

Scene Two:
Book (JIMMY)
Wrapping paper, box containing seals, ribbon, scissors, 

cards, gift boxes which contain a red sweater, a bottle of 
perfume, slippers, a silver chain, books and bookends, a 
watch (ANNE)
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SETTING
There are two interior sets—the rent shop and John Dale’s home—and 
a bare stage to represent the main street. The rent shop can be very 
simple on the FORESTAGE, represented by an “L” shaped counter and 
an old fashioned telephone on a wall. In prominent view a sign reads, 
“We Rent Anything.” There might be a wheelbarrow or two along with 
other things to rent (tools, etc.). A door and window frame are a nice 
touch, but optional.
John Dale’s living room is lavishly furnished with a sofa and an armchair 
CENTER. There is a fireplace with a mantle UP CENTER that should be 
able to show when there is a fire burning in it. A couple of tables, a 
floor lamp and later a Christmas tree are UPSTAGE. There is a window 
STAGE RIGHT with no furniture directly in front of it. There are three 
exits:  STAGE RIGHT leads to the kitchen, UP LEFT leads to the hall 
and upstairs, and DOWN LEFT leads outside.  See page 47 for set 
design.

SYNOPSIS OF SCENES
PROLOGUE

Downtown in a small city, early 1900s. Saturday, December 19, early 
afternoon.

ACT ONE
Scene One:  The rent shop, immediately following.
Scene Two:  John Dale’s living room. Monday, December 21, morning.
Scene Three:  The same. Wednesday, December 23, morning.

ACT TWO
Scene One:  The same. Christmas Eve, late afternoon.
Scene Two:  The same. Christmas Eve, after dinner.
Scene Three:  The same. Early Christmas morning.
Scene Four:  The same. Christmas evening.

BRIGGS:  Yes, and I have a surprise for you. (Starts to EXIT UP LEFT.) 
I’ll be right back. (DOOR CHIMES RING.)

ANNE:  That’s probably the people I’m expecting, Briggs. Is it all right 
if I let them in?

BRIGGS:  Please do. (He’s OUT.)
ANNE:  (Crosses to the front door and opens it.) Jimmy! Come in! This 

is a surprise!
JIMMY:  (ENTERS DOWN LEFT.) I’ve got some bad news, Miss 

Weston.
ANNE:  Bad news?
JIMMY:  I don’t know what to say.
ANNE:  What’s the matter?
JIMMY:  They called from the actors’ guild.
ANNE:  What’s the matter?
JIMMY:  The children aren’t coming.
ANNE:  Not coming?! (Sits down on the nearest chair.) Why?
JIMMY:  Two of the children have the measles, and the others don’t 

want to come by themselves. They really didn’t want to miss 
Christmas at home, anyway.

ANNE:  What about the mother?
JIMMY:  That’s worse yet. They hadn’t found a person to play the 

part.
ANNE:  They didn’t even let us know! (Clasps her hands in despair. Then 

she walks to the mantle where she leans her head on her hands.)
JIMMY:  She said she’d keep trying.
ANNE:  (Turns around.) But we’re out of time!
JIMMY:  Maybe they’ll come through with somebody.
ANNE:  But even if they get a mother, whatever will we do for the 

children? (Turns back to the fireplace again.)
JIMMY:  (Hesitant.) Could I play one of the parts, Miss Weston?
ANNE:  (Faces him quickly.) Jimmy! Would you? Would you really want 

to?
JIMMY:  Yes. I don’t know if I’m a good enough actor, though.
ANNE:  You’re a very good actor. You’ve acted in all the plays they’ve 

put on at the orphanage, haven’t you?
JIMMY:  Yes, but—
ANNE:  Of course you’re a good enough actor. You can play the oldest 

boy. (Thoughtful.) But let’s change your name to Jack. That ought 
to please him.

MRS. LINDSEY:  We must leave. (They begin singing “Here We Come 
A-Caroling” as they say their good-byes. MARTHA and BRIGGS help 
them with their coats and escort them to the door. ALL say good-bye 
to them. MRS. LINDSEY and CAROLERS EXIT DOWN LEFT.)

LETTIE:  (Forgets she’s not supposed to know MRS. LINDSEY.) Good-bye, 
Mrs. Lindsey!

JEAN:  (In a loud whisper.) Lettie!
LETTIE:  (Very loud.) What’s the matter? (JIMMY and CYNTHIA laugh. 

JOHN smiles. The FAMILY calls out “Merry Christmas” after the 
CAROLERS.)

SARAH:  We had better be leaving, too. Thank you for letting us barge 
in on your evening. Merry Christmas!

JOHN:  You’re very welcome. Thank you for joining us. Merry 
Christmas!

BENJAMIN:  John, you made a proper decision. I’m very happy for you. 
Merry Christmas.

SARAH:  Come along, Benjamin.
BENJAMIN:  I’m coming, dear. I’m coming! (As the WHITFORDS leave, 

ANNE remains standing at the door, waits a moment while looking 
after the CAROLERS, then closes it. MARTHA and BRIGGS EXIT 
RIGHT.)

ANNE:  Time for bed now!
CYNTHIA:  But, Mama…
JOHN:  Your mother’s right. Christmas morning comes early!
JEAN:  (Kisses ANNE.) Good night, Mother. (Kisses JOHN on the cheek.) 

Good night, Daddy!
ANNE/JOHN:  Good night, Jean. (JEAN EXITS UP LEFT.)
CYNTHIA:  Good night. (Hugs and kisses them both.) Wait for me, Jean. 

(Runs OUT UP LEFT. WILLIE grabs a handful of cookies and starts to 
runs OUT UP LEFT. LETTIE follows suit.)

WILLIE:  Good night!
ANNE:  Wait a minute, you two! Come back with those cookies.
WILLIE:  Aw, Mom. Can’t we have some more?
ANNE:  Just two… and be sure to brush your teeth before you go to 

bed. (WILLIE and LETTIE reluctantly put some of the cookies back, 
keeping two. LETTIE gives ANNE a quick hug and waves at JOHN.)

LETTIE:  ’Night, Daddy. (JOHN grabs her and swings her up for a hug.)
JOHN:  ’Night, my dear. (Sets LETTIE down. JOHN then tousles WILLIE’S 

hair.) ’Night, Willie! (WILLIE and LETTIE scamper OUT UP LEFT.)

Sled stacked with gifts, small jewelry box with brooch, 
Christmas stockings, [optional] Santa suit (BRIGGS)

Tray of cookies (MARTHA)
Additional gifts including a checker set, doll house, framed 

picture of an old house, picture of Jean, knitted scarves 
(SAINT NICHOLAS [played by BRIGGS] or placed ONSTAGE 
between Scenes Two and Three)

 Scene Three:
Small package containing brooch (JOHN)

 Scene Four:  Coat, red hat, mittens (BRIGGS)
Envelope in purse (ANNE)

SOUND EFFECTS
Door chime

COSTUMING
The attire is of the early 1900s. ALL except BRIGGS need winter coats, 
scarves, etc. ANNE’S scarf is brightly flowered for ACT ONE, Scene 
Three. TOM’S coat is ragged. MARTHA and ANNE both need aprons. 
CHILDREN wear night clothes in ACT TWO, Scene Three. ANNE wears 
a brooch in ACT TWO, Scene Four. The CHILDREN all have new knitted 
scarves in ACT TWO, Scene Four.

ABOUT THE PRESENTS
The presents should be wrapped in such a way to open quickly with 
no cords or ribbons around the package. Ideally, boxes and their lids 
can be wrapped separately so the lids simply lift off. Because of the 
number of gifts needed under the tree, you might consider having the 
children who are acting in this play bring their own toys from home 
wrapped as Christmas presents. The presents that are essential 
properties of the play are a sled, a checker set, a doll house, a framed 
picture of an old house, a picture of Jean, two fine leather-covered 
books, perfume, a silver chain, slippers, two books, a brooch, a watch, 
books and bookends and knitted scarves for all the children.

RIGHTS MUST BE PURCHASED BEFORE REPRODUCING THIS  SCRIPT
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RENTED CHRISTMAS—THE MUSICAL
By NORMAN and YVONNE AHERN
Additional dialogue by KATHRYN ENGLAND

With music and lyrics by

KATHRYN ENGLAND, BRYAN LINTON,

IRMARAE FAIRBORNE, LINDA BOWE,

RICHARD CERCHIA and TIMOTHY CERCHIA

CAST OF CHARACTERS
# of lines

ANNE WESTON ..........................attractive woman in her late 235 
30s; owns a rent shop

JIMMY ......................................part-time employee at the shop 78 
and one of the orphans helping 
in the “Rented Christmas”; late 
teens; slightly taller than John, 
if possible

DANIELLE .................................helper at the shop; mid-teens 11 
(can also double as one of the 
Whitford children)

JOHN DALE ...............................prominent businessman; 40s 122
BRIGGS ....................................John’s butler; mid-60s 82
MARTHA ...................................John’s housekeeper; wife of 71 

Briggs
JEAN ........................................orphan; about 16 43
CYNTHIA ...................................another; about 13 27
WILLIE ......................................another; about 8 37
LETTIE ......................................another; about 6 26
MRS. ALICE LINDSEY .................matron in charge of the 9 

orphanage
TOM .........................................caroler from the orphanage and 2 

paperboy; about 14
BENJAMIN WHITFORD ................John’s neighbor 15
SARAH WHITFORD .....................his wife 14
EXTRAS ....................................as Whitford children (5), n/a 

shoppers and carolers

MARTHA:  (Shakes her head.) But those actor children probably have 
everything they need.

BRIGGS:  It’ll be all right, Martha… it’ll be all right. Do take your time… 
(Urges her toward the door as ANNE walks beside her. BLACKOUT. 
MUSIC CUE 5a:  “Scene Change—Jingle Bells.”)

End of Scene Two
ACT ONE

Scene Three
LIGHTS UP:  JOHN’S living room. Morning, December 23rd. The flowers 
on the mantle have been removed. DOOR CHIMES RING. BRIGGS 
ENTERS UP LEFT and opens the front door.
BRIGGS:  Miss Weston, please come in!
ANNE:  (ENTERS DOWN LEFT, wearing a warm coat with a brightly 

flowered neck scarf. She is carrying a sack with a framed picture 
inside.) I got it, Briggs!

BRIGGS:  The photograph?
ANNE:  (Takes the picture from the sack and shows it to BRIGGS.) Isn’t 

it beautiful? It was Mr. Terry, all right, and he had the negative. It 
arrived this morning.

BRIGGS:  (Looks at the picture, then raises his voice and looks toward 
the kitchen.) Martha, come here! You must see this!

MARTHA:  (ENTERS RIGHT wiping her hands on her apron.) Yes? Why, 
good morning, Miss Weston.

ANNE:  Good morning, Martha.
BRIGGS:  Take a look at this photograph!
MARTHA:  (Walks over and looks at the picture.) That’s the old home, 

all right. Here! Let me have a look by the light. (Takes the picture 
to the window and looks at it intently.) My, those colors are lovely. 
(BRIGGS and ANNE walk over by MARTHA to look at the picture 
again.) Mr. Dale will certainly like this! Those lilac bushes look so 
real. I can almost smell them. And there’s the old swing! (Sighs 
and hands the picture back to ANNE.)

BRIGGS:  Imagine still having the negative after all these years.
MARTHA:  I’d better get back to work. I have a lot of baking to do 

with all those children coming. (Starts walking toward the kitchen.) 
Five… imagine, five children!

ANNE:  (Returns picture to the sack.) And they should be here any 
minute. (Hands the sack to BRIGGS.) There’s a card in the sack, 
“To John, with love.” Will you please wrap the picture and tuck the 
card in?

ANNE:  Most of the presents are wrapped, but I saved some for you. 
(More than once, ANNE EXITS RIGHT then quickly RE-ENTERS, 
carrying wrapping paper and several boxes of presents, seals, 
ribbons, scissors, etc. She places them on the coffee table and 
hands JOHN a box.) Here, you can start with this one.

JOHN:  (Opens the box.) Who’s it for? (Pulls out a red sweater.)
ANNE:  That’s for Tom.
JOHN:  The paper boy?
ANNE:  That’s right. His coat looks awful thin.
JOHN:  I noticed. (Starts wrapping the sweater, watching ANNE wrap a 

small, expensive looking box.) Jewelry?
ANNE:  Perfume. It’s for Martha. (Opens the box and holds it to JOHN’S 

nose.)
JOHN:  (Takes a whiff.) Mmmm! Lilac!
ANNE:  Any country girl likes lilac.
JOHN:  In lieu of the usual Christmas bonus?
ANNE:  In addition to her usual Christmas bonus. And that’s not all. 

(Swings a silver chain from her fingers.) Won’t that be pretty on her 
grey silk, below her pink cheeks?

JOHN:  (Nods.) What’s next?
ANNE:  These slippers are for Briggs, along with these detective 

stories. (Hands him a box and books.)
JOHN:  Sherlock Holmes! Did I tell you he used to read them to me 

when I was a little boy?
ANNE:  Many times! Did you put a card in with the sweater? Oh well, 

never mind. Put Mr. and Mrs. Dale on this one.
JOHN:  Mr. and Mrs. Dale? (Catches on quickly.) Oh! (Writes.)
ANNE:  You can stick it on with a seal. There… the perfume and 

necklace are ready. (JOHN finishes wrapping the slippers and books, 
then picks up a tiny box and looks inside.) You wrap Jack’s watch. 
He’s old enough now to appreciate the best!

JOHN:  (Wraps.) The best!
ANNE:  Don’t forget the card. (As she hands him a card.) What shall I 

say? I suppose the usual greeting never gets old. “Love, Mother 
and Father.” Now… (Notices WILLIE and LETTIE peeking IN UP LEFT.) 
You two—get to bed!!

WILLIE/LETTIE:  Aw, Mommy! (They disappear again.)
ANNE:  (To JOHN.) If you’ll wrap the book ends and books for Jean, I’ll 

get the little ones down. (EXITS UP LEFT.)

Rented Christmas—The Musical - Set Design
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